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Today’s Agenda
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❖Capital Program Performance

❖Agency’s Development and Prioritization Process

❖Key Revisions Since July Work Session

❖Final Recommended 2027–29 Capital Project List 

and Budget Ask

❖Request Commission Approval of Final Project List 

for OFM Submission

Columbia Hills State 

Park
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Rationale for Request

Capital Program Performance

23 -25 25 -2721-23

• Increased spending and obligation rates

❖$53.7M spent/obligated of $109.3M (FY25–27, Month 11)

• Reduced reappropriation needs compared to historical trends

❖Stable reappropriation needs ($48M, primarily Nisqually 

multi-phase)

• Stronger project readiness across regions

• Improved coordination among Capital, Facilities, Planning, ADA, 

and statewide programs

• These gains=continued progress building confidence in Parks’ 

capital delivery
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• Budget development guided by principles identified in 

the State Parks 2021-31 Strategic Plan.  The request 

reflects the Commission’s priorities:

• Accessibility and Inclusion - ADA Settlement 

compliance remains the top priority. 

• Preservation of Existing Assets - Most new 

funding supports utilities, restrooms, historic 

structures, and deferred maintenance.

• Emergency and Compliance Needs - Storm 

damage, climate adaptation, and code compliance 

continue to shape project selection.

• Programmatic Improvements - Select new 

development projects that support visitor 

experience and long-term system resiliency.

Strategic Alignment

Lake Sammamish State Park

https://parks.wa.gov/sites/default/files/2023-10/2020-9%20Strategic%20Plan.pdf
https://parks.wa.gov/sites/default/files/2023-10/2020-9%20Strategic%20Plan.pdf
https://parks.wa.gov/sites/default/files/2023-10/2020-9%20Strategic%20Plan.pdf
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Development Process:

• 25 Area meetings (July–Oct 2025) to review TYCP and identify priority needs

• HQ & statewide program prioritization (Oct 2025)

• Regional prioritization with Region Managers, Maintenance Managers, and Superintendents (Dec–Jan)

• Executive Leadership engagement (Feb–Mar)

• Commission briefing (April)

• Prioritization Team scoring and validation (April–June)

• Draft list briefing (July)

• Final list approval (August)

‘27-’29 Capital Budget Development Process
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Prioritization Process

• Multi-disciplinary (agency-wide) prioritization team

• Criteria defined and weighted using:

• OFM and legislative guidance, Commission goals, Ten-Year 

Capital Plan, previously funded shovel-ready projects, Agency 

Strategic Plan, Director’s Four Pillars

• Scoring criteria included:

• Readiness, safety, visitation, compliance, revenue, climate 

adaptation, historic preservation, and agency goals

• Result: 

• Final list aligned with leadership-approved $100M target for new 

funding

Project Park

Revenue

Visitation

Safety

Health

Agency Goals

Compliance

Readiness

Prog/Pres



WASHINGTON STATE PARKS

Revisions Since 

July 2026 

Work Session
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Project Removals

Fort Casey – Outer Shoreline Buried Revetment

• Pending FEMA eligibility and additional federal review

Lake Sylvia – Dam Repairs 

• Requires further scoping and confirmation of FEMA/Ecology 

funding pathways

Project Additions

Palouse to Cascades Trail – Rosalia Project

Deception Pass – Campground Road Design & Permitting

Rationale

• Leverage FEMA and federal dam safety funding

• Reduce scope and cost risk for projects not technically defined

• Advance higher-readiness regional priorities

• Ensure limited state capital capacity is directed to projects that 

can move in 2027–29

• Maintain momentum on Fort Casey and Lake Sylvia through 

federal processes
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’27-’29 Capital Budget Request Summary
Category Notes Budget

ADA Barrier Removals ADA Settlement Funding $9,800,000

Currently Funded Projects

New Infrastructure/Assets Nisqually New Campground $18,000,000

Existing Infrastructure/Assets 11 Stand Alone Preservation Construction Projects $45,319,000

New Projects

Statewide Project Funds Restroom Replacements, CCA, Code Compliance, Utilities $11,700,000

Stand Alone Design Projects 10 Stand Alone New Design Projects $10,317,000

Statewide Deferred Maintenance 2-Year Statewide Maintenance Program Projects $5,000,000

Fort Worden Deferred Maintenance 2-Year Fort Worden Specific Deferred Maintenance $1,500,000

Minor Works Pool 5 Fully Funded 2-Year Projects $8,347,000

TOTAL NEW ASK $99,666,000

Reappropriations

Reappropriation ~$24M encumbered/contracted; ~$22M unencumbered $46,000,000

TOTAL OVERALL ASK $145,666,000

ADA Settlement Compliance | Preservation of Existing Assets | Deferred Maintenance | 
Utilities and Code Compliance | Climate Adaptation | Strategic New Development
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Statewide - ADA $9,800,000 Multi-Phase
Minor Works – Preservation (Deferred Maintenance and others) $14,357,000 Minor Works
Ft. Worden - Beach Campground Utility Renovation $2,500,000 Construction
Grayland Beach – South Beach Admin and Maintenance Facility $6,750,000 Construction
Millersylvania – Replace Original Water System $4,400,000 Construction
Statewide - Utility Infrastructure Preservation $2,000,000 Multi-Phase
Pearrygin - West Campground Development $11,500,000 Construction
Statewide - Restroom and Comfort Station Replacement $3,200,000 Multi-Phase
Fort Ebey - Campground Restroom & Utility Replacement $2,500,000 Multi-Phase
Nisqually - Full-Service Park (Campground) $18,000,000 Construction

TOTAL $75,007,000

Currently a Funded Project

Top Ten Priorities
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Mt. Spokane - Maintenance Facility Phase 2 (Site Restoration) $1,270,000 Construction
Sun Lakes Dry Falls - Full Campground Renovation $500,000 Design
Lake Sammamish - Sewer System Improvements $500,000 Design
Moran - Mountain Lake Dam $1,000,000 Design
Ike Kinswa - Bulkhead Replacement $1,800,000 Construction
Dash Point - Campground Renovations $750,000 Design
Statewide - Code Compliance $1,500,000 Construction
Statewide - Climate Commitment Strategy (CCA requests) $9,300,000 Multiphase
Palouse to Cascades - Tunnel Trestles and Culverts (Pfenning Road) $757,000 Construction
Sun Lakes - Paving Improvements $500,000 Design
Deception Pass - Campground Entrance Road Replacement $775,000 Design
Statewide - Roofed Accommodations $1,000,000 Design
Statewide - Staff Housing $1,000,000 Design
Squilchuck - Phase 1 Development $1,567,000 Design
Flaming Geyser - Power Renovation $1,500,000 Design
Palouse to Cascades - Rosalia Improvements $450,000 Design

10

Remaining Priorities

Currently a Funded Project
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Alignment with Commission Priorities

Commission Decision-Making

Budget Strategy

Accessibility and Inclusion

Reducing Deferred Maintenance

External Relations and Legislative Trust

• Seek Commission approval of the Capital Program’s 

recommended project and funding priorities at the August 

Commission meeting.

• Prioritize projects that fulfill existing commitments, protect 

previous public investments, and maintain the infrastructure and 

facilities already entrusted to the agency.

• Fund implementation of the ADA Settlement as the agency’s 

highest capital priority, advancing equitable access to parks, 

facilities, programs, and services.

• Establish Minor Works funding as the second-highest priority, 

focusing resources on critical repairs, asset preservation, public 

safety, and reducing the growth of the deferred-maintenance 

backlog.

• Apply transparent project-selection criteria and scoring elements 

that reflect legislative feedback, demonstrate project readiness, 

and strengthen confidence in State Parks’ ability to responsibly 

manage and deliver capital investments.



WASHINGTON STATE PARKS

Commission 

Requested Action
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1. Approve the staff recommended 2027-29 capital 

projects, priority order, and funding level as listed in 

Appendix 1.

2. Authorize the Director to submit a capital budget 

proposal to the Office of Financial Management per 

the 2027-29 Capital Budget instructions generally 

consistent with Appendix 1; allowing the Director to 

make minor modifications due to refinements in 

project scopes and cost estimates. Nisqually Phase 3B  - Mashel River Valley Overlook
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