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Overview

❖ The biennial budget request is an opportunity to request changes to the agency's 
existing base budget and plan for upcoming needs.  

❖ Due to budget constraints with both general fund and Parks' earned revenue 
account, this budget request is focused on investments in core operational gaps 
and critical maintenance needs.

❖ Decisions made related to this funding request will be part of the 2027 Legislative 
Session.

❖ A presentation on this proposed budget submittal was shared at the work session 
on July 8, 2026, that provides more details about the budget cycle and budget 
items.
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Updates

❖ As decision packages are developed and refined, better cost estimation data is 
available. There were minor changes to dollar amounts and there may be further 
adjustments to Maintenance Level items as final reporting is available after FY26 
close on September 4.

❖ The only change to the list was the removal of the Eastern Region Co-location.  
This package reduced the lease costs to Parks.  This process is handled directly 
through OFM and will not require a decision package. 

❖ While the list contained a placeholder for the budget reduction proposal per the 
2027-29 Budget Instructions from Office of Financial Management, it has now 
been updated with approximate FTE and dollar amount.

❖ Some updates have been made to titles.
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Fund FTE 2027-29 Request

General Fund - State (15.1) ($557,000)

Parks Renewal and Stewardship Account 12.8 $4,583,000

Climate Accounts 2.4 $1,754,000

Dedicated/Other 0.0 $590,000

Grand Total 0.1 $6,370,000

Information to date; may change prior to submission

Funding Summary of Agency Request
Maintenance Vehicle

Front Loader Tractor

Camping at an RV Site

Yurt
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Maintenance Level Request - $2.6M

Maintenance Level Item FTE Dollars Fund

Capital Project Operating Costs 4.7 $1,160,000 GF-S / PRSA

Credit Card Transaction Costs Estimate 0.0 $75,000 PRSA

Utility Rate Adjustments Estimate 0.0 $400,000 PRSA

Leased IT Equipment Maintenance 0.0 $182,000 PRSA

DOH Large On-Site Sewage (LOSS) Fee Increase 0.0 $107,000 PRSA

External Website Maint Increase 0.0 $18,000 PRSA

Pay Station Maintenance Increase 0.0 $54,000 PRSA

Private/Local Spending Authority Increase 0.0 $590,000 Dedicated

ML SUB-TOTAL 4.7 $2,586,000

Information to date; may change prior to submission
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Policy Level Request

Priority Policy Level Item FTE Dollars Fund

#1 Ensuring ADA Compliance 1.0 $267,000 GF-S

#2 Fort Worden Campus Operations 10.0 $2,934,000 PRSA

#3 Critical Infrastructure Maintenance 0.0 $1,705,000 GF-S

#4 Reforestation and Forest Health 2.4 $2,286,000 CCA/GF-S

#5 Pay Station Renewal and Expansion 0.0 $385,000 PRSA

#6 IT Help Desk Software Ongoing Maint 0.0 $80,000 PRSA

#7 Budget Reduction and Cost Savings (18.0) ($3,800,000) GF-S

ML SUB-TOTAL (4.6) $3,784,000

Information to date; may change prior to submission

Items #1 - #6:
• $7.6 million 
• 13.4 FTE

Total ML and PL 
excluding the 
reduction:
• $10.2 million
• 18.1 FTE
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Budget Reduction and Cost Savings Package

❖ Reduction options will be included as outlined in the OFM Budget 
Instructions released June 5, 2026.

❖ No budget target was given to agencies; guidance indicates a “business as 
usual” approach will not meet needs and reduction options should be 
significant and ongoing.

❖ To this end, State Parks has identified a proposal that includes:

➢ 5% of State Parks’ general fund, or $3.8 million 

➢ Roughly 18.0 FTE in reduction options

➢ A tiered approach reflecting options and impacts of a 2%, 3% and 5% 
reduction. At 5% almost all divisions are impacted.



WASHINGTON STATE PARKS 8

That the Washington State Parks and Recreation Commission:

1. Authorize the Director to submit a 2027-29 Operating Budget request to the 
Office of Financial Management (OFM) for approximately $6.4 million as 
recommended by staff in Appendix 2 of the Agenda Item and as reflected on 
slides 4-5 of this presentation.

2. Authorize the Director to make wording changes, technical corrections, and 
changes in dollar amounts as the budget request is finalized for submittal to 
OFM.

Requested Action of Commission
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Questions ?
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