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August 26, 2026

Item E-2: 2027 Supplemental Operating — Requested Action

EXECUTIVE SUMMARY: This item asks the Washington State Parks and Recreation
Commission to: 1) approve the submittal of a 2027 Supplemental Operating Budget request to
the Office of Financial Management (OFM), and 2) authorize the Director to make changes to
the dollars and items requested as needed to finalize the operating request for submittal. This
item advances the Commission’s strategic goal: “Resource Management — Obtain and
effectively manage resources needed to create and sustain an exceptional parks system.”

SIGNIFICANT BACKGROUND INFORMATION: Each year, state agencies may submit
supplemental budget requests for consideration by the Governor and the legislature.

For the 2027 Legislative Session, the Office of Financial Management issued supplemental
budget instructions to agencies on June 30, 2026. These instructions provide guidance to
agencies about what should be included in their submittals (Appendix 1). OFM is asking
agencies to limit their proposals to the following:

= Required updates and changes due to legally mandated caseloads, workloads or other
legally required changes
= Necessary technical corrections to the enacted 2025-27 budget

September 30, 2026, is the submittal due date.

Budget staff reviewed the agency’s budget, discussed with managers and ELT members, and
considered OFM’s direction to develop this proposal.

Supplemental Operating Budget Request. This request does not have Policy Level
items, only Maintenance Level. Please note that a Year 2 supplemental request, which this
is, has no ongoing funding request, only one time. Any ongoing needs will be requested in
the 2027 Supplemental and the 2027-29 biennial request. The 2027 Supplemental
operating budget request proposed totals $1,436,000 (Appendix 2). A description of the
proposed items is included in Appendix 3.

STAFF RECOMMENDATION: Adopt the proposed 2027 supplemental operating budget.
request.

SUPPORTING INFORMATION:
Appendix 1: Office of Financial Management Instructions for 2027 Supplemental Budget


http://www.parks.state.wa.us/

Submittals
Appendix 2: 2027 Supplemental Operating Budget Proposal (Estimates)
Appendix 3: 2027 Supplemental Operating Budget Proposal Detail

REQUESTED ACTION OF COMMISSION:
That the Washington State Parks and Recreation Commission:
1. Authorize the Director to submit a $1,436,000 2027 supplemental operating budget
request to the Office of Financial Management.
2. Authorize the Director to make changes in dollar amounts and/or items in the 2027

supplemental operating and capital budget proposal requests as needed for submittal
to OFM.

Author/Contact(s): Van A. Church, Budget Director
van.church@parks.wa.gov (360) 902-8542

Reviewer(s):

Laura Holmes, Business Support Services Director

Chris Gourley, SEPA Review: Following review, staff has determined that the action proposed
for the Commission by staff is exempt from the State Environmental Policy Act (SEPA) pursuant
to WAC 197-11-800(14)(¢c),(g), and (h). The list of projects included in this action item are for
planning consideration only. This action does not commit the agency to proceed with any
specific proposal. Any future proposals may require additional SEPA review.

Andy Woo, Assistant Attorney General: approved 8/13/2026

Approved for Transmittal to Commission

i

Diana Dupuis, Director
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APPENDIX 1
Office of Financial Management Instructions for 2027 Supplemental Budget Submittals

STATE OF WASHINGTON
OFFICE OF FINANCIAL MANAGEMENT

Insurance Building, PO Box 43113 e Olympia, Washington 98504-3113 ® (360) 902-0555

June 30. 2026

TO: Agency Directors

FROM: K.D. Chapman-See; |
Director @ 67—« g""
SUBJECT: INSTRUCTIONS FOR 2027 SUPPLEMENTAL BUDGET SUBMITTALS

On June 5. we issued the 2027-29 budget instructions. I am writing to provide instructions for the 2027
supplemental operating. transportation. and capital budget requests that are due on September 30, 2026.
We look forward to working with you on your budget proposals for the remainder of the current biennium
and next biennium.

As directed in the June 5th instruetions, when agencies identify savings and cost-reductions that can begin
immediately, they should consult with OFM about how those ideas can be implemented. For all budget
requests, including maintenance level requests, agencies should ensure that the request maximizes cost
efficiency strategies before requesting new funds.

Operating and Transportation Budgets
The 2027 supplemental operating and transportation budget requests should be limited to:
* Required updates and changes due to legally mandated caseloads, workloads, or other legally
required changes,
» Necessary technical corrections to the enacted 2025-27 budget.

Narrative deseriptions for any revisions should be as detailed as possible and fully explain why the
additional costs are necessary. Detailed decision package mstructions may be found in Chapter 2 of the
202729 Budget Instructions.

* New fees and extensions of existing fees
All fee increases, whether legislation is required or not, must be part of the agency budget
submittal. Submit justification for new, extended or increased fees using the process described in
Chapter 8 of the 2027-29 Operating Budget Instructions.

* FElectronic submittal only
Proposed supplemental operating budget requests may only be submitted to OFM electronically
through the Agency Budget System (ABS). The ABS guides ageneies in developing and submitting
budget decision packages and associated documentation. Alternatives to ABS electronic submittals
(including paper copies) will not be accepted. When submitted, agency budget requests are
available to the public via the Agency Budget Request website.



June 30, 2026

Capital Budget

Proposals for the 2027 supplemental capital budget should be limited to technical corrections, emergency
issues that cannot wait until the 2027-29 budget. or a return of projected savings. For projects greater than
$2 million ($4 million for higher education). agencies must attach a completed C-100 form.

* Electronic submittal in CBS
All capital budget requests must be submitted to OFM using the Capital Budget System (CBS). The

justification for requests must follow the format found in Chapter 3 of the 202729 Capital Budget
Instructions.

» PDF E-binder
In addition to CBS data. each agency must submit a combined PDF “E-binder” of its capital budget
request to OFM. This PDF will be posted to OFM’s website, and links will be shared with
legislative staff and made available to the public. Submittals can now be uploaded to a secure
managed file transfer (MFET) site. which also works for agencies and institutions outside of the state
government network. The capital budget team will send further instructions to agencies.

Thank you for your assistance. We look forward to working with you and your staff in the months ahead. If
you have questions, please contact your agency’s assigned OFM budget advisor,

cc: Agency Budget Officers
OFM Budget Advisors



APPENDIX 2
2027 Supplemental Operating Budget Proposal (Estimates)

FTEs Dollars
|

Budget by Fund Source:

General Fund - State 153,000
Parks Renewal and Stewardship Account 693,000
Dedicated & Other Funds 590,000
Total Budget Proposal 2.1 1,436,000

|
Maintenance Level Items

= Leased IT Equipment Maintenance 0.0 182,000
= Retirement Cash-Out of Leave Costs 1.6 382,000
= Agency Website Maintenance Increase 0.0 18,000
= Capital Project Operating Costs 0.5 112,000
= Pay Station Card Reader Replacement 0.0 152,000
» Private/Local Spending Authority Increase 0.0 590,000

Total Maintenance Level 2.1 1,436,000




APPENDIX 3
2027 Supplemental Operating Budget Proposal Detail

Maintenance Level Item Details

Leased IT Equipment Maintenance
This request covers increased costs for DES computer lease expenses.

Retirement Cash-Out of Leave Costs
This request is to cover the costs of retirements vacation/sick leave being cashed out.

Agency Website Maintenance Increase
This covers increased costs through WaTech’s ongoing maintenance of State Parks’

customer facing website. The new service level agreement for 2025-27 was effective July
1,2025.

Capital Project Operating Costs
This request provides support for completed capital projects at the following locations:
= Cape Disappointment - Welcome Center and Entrance Improvements: 0.1 FTE,
$15,000 ($0 revenue)
» Anderson Lake - Trail Development and Trailhead: 0.4 FTE, $97,000 ($0 revenue)

Pay Station Card Reader Replacement

State Parks currently operates 75 Parkeon automated pay stations throughout the state.
Parkeon has recently issued a bulletin warning that the card readers used in these models
will be unsupported starting in 2027 and need to be upgraded.

Private/Local Spending Authority Increase
The agreement with Chelan County PUD for operating and maintenance of parks was
updated with an increase to the PUD’s financial commitments for State Parks as reflected
below. Parks is requesting the additional expenditure authority needed to utilize this
contribution. Operation & Maintenance:

o Lincoln Rock $70,000

o Daroga $70,000

o Wenatchee Confluence $70,000

o Beebe Bridge $300,000

O Boat Launch Pass Program $80,000
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