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Overview

* Financial Update as of February 2025 (FMO08; 33% into the biennium)

— Capital Budget
— Operating Budget

— Revenue to Parks Renewal and Stewardship Account (PRSA)

* Visitation Data
« 2026 Supplemental Capital and Operating Enacted Budgets
« 2027-29 Budget Development Update

 What's Next
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2025-27 Capital Budget - $164.9 M

S79.5 M
S80.0 M
$51.5M Fund 057 reflects $113.3M
=700l 43%, $34.1 M ' * Total spent/obligated is S47.5M
$60.0 M or 42%.
$33.8M — Actual expends are $22.8M
AL — Obligations are $24.7M
S40.0 M 83%, $42.9
$30.0 M Other Funds
' 57% , $45.4 M * Amount continues to grow as
94%, $31.7 M
$20.0 M grants are awarded
OO 17%  $8.6 * Spending on track
| 6%,32.1 M
S-O M Fund 057 State Building Construction Account
Fund 057 - New Projects Fund 057 - Reappropriations Other Funds
(Majority RCO Grants)
Expenditures To Date Remaining Balance
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Overview of Capital Projects

25 .
e 104 Projects represented
20 * 56% of projects are either
under construction or
15 completed; nearly all
1 reappropriated funds
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- CAPITAL PROGRAM
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r c& I n D s I n Redce Aich o Cr(::w\‘c)rd‘J
o B Ranald MacDonald's METALINE
™ Birch Bay 5 METSL

e

° o) i et Rl
South Region
(AT nJ RETTLE BALLS
O Fort Worden Filly
® 0 S 2 bose () ; e
: A SO £ ELYILLE

Fire Alarm System Upgrades (90%)
Energy Efficiency Update (Started)
Beach Campground Electrical (Started)

Funding This
Biennium Spent : sl

NI

et ] e Uh, 2.Camano lsland it EREW
Ar i AR ILLE ount Pilchuc
2015-17 - - SeqlimBay 2 - ygTA RIS M e Tienty Five | Atalake Bridgeport
B hicl Anderson Lake™ ' Bay Mile Creekn et (2]
o ogachia Foe Huglat & nd Mount Spokcneo

_ _ - Woallace Falls GRANGCDUL
° 20 17 19 s it [} Cikea Lake Chelan 7"  Steamboct Rock Lake SFDkﬂ"'Sg.

MBI Kitscip Memoricl
20 19 2 1 i @ Wenc:tcheen CHELSH «, SpokaneHouss
- - - s Scint Edward 4 - ‘ Riverslde o 'SPOKANE
Daosewallips & > . . o Paroga ey et i g
° 202 1'2 3 - = o .Brldle Trails SIKOMISH = ARt :
Eonk lliah e
f;f;;c"f 0: = SEATILE Car b Peshastin 1:08un Lakes-Dry Falls

© 2023-25 $5,303,663 $1,713,228 M""°“““”_"'-‘-B'°“E'€'j"j;‘q',;qu Potlatch el Qlcke Lenra Caes

© 202527 | $11,505,000 | $907,914 Syt = | Comfort Station Removal (Started) [EEFET™ i
tlate i) amny N Lo Celumbla Flataau
- - - ' arrell Cove 0PI [\ eshPoimt | ¢ KanaskatPalmer & ., Sauilchuck ol Steptos

Total S 11 n 150,663 $2,775 ,415 Beaich = McMicken‘;;,;;,;;@ o ross point ® 8 Noite e e tanten o oﬂm'-w
£ - 2 i :

Josmma Beach
TACOMA

oA PSRRS Schefer, Mg b Millersylvania oe ; e
o e e Replace Original 1940’s Water System (60%) |~ i : e -
| e ' Retreat Center Road Fish (Started) B i
> 8, um Recraational

Nisqually

uuuuuuuuuuuuuuuu

M I .“"suar”u";;louse Falls
Day Use Improvements (30%) o

° Lyons Farry

Ina Sportsman

Twin Harbors

 Design for Fire Alarm System Upgrades at Fort South Beach Area Admin (Started) [ .
Worden are nearly complete and will move to Demmngy

Levis and Clark = Mt Saint Helens

: Monticello WiES X -
Inter pretive Center e Interpretive Center e o e e e S e el e W O

construction when done. s /

Fields Spring ~

£ Brooks Memorial
anrqdise Point =
= i+ Goldendale

 Battle Ground Lake T Observatory
2 .
Beccon Maryhill
Rock Fed q;‘g !
) Beact % 2 =
Columbic
Hills
[A)
Reed Island
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CAPITAL PROGRAM

Projects In Design

Northwest Region

Moran
Campground Renovation (Started)

()
ﬂrch\

Birch Bay
Replace Failing Bridge (90%)

Ranald MacDonald 'so
Grow

e

Funding This
Biennium

Spent

2015-17 -

© 2017-19 -

2019-21 $78,863

$77,866

O 2021-23 54,060,386

$601,183

© 2023-25 S2,888,948

$289,295

© 2025-27 S4,552,000

$42,507

Total $11,580,197

$1,101,852

* Since the last quarterly update, both Moran projects

awarded to start design.

. BELLINGHAM
Staff Housing (Started) &
,"‘ b
-
n
. A f 4 ) Rasar
Deception Pass o Tl
Bowman Bay Pier Removal (Completed) ; : —9
Fort Ebe .
e e BRI
[A) 3 Cama Beccl
‘0,@ lcamano lsland
"SI @ South Whidbey 7T
5 [ ) Egd;;slelg
¥ i Y
.Bogachlel Fort Flagler

Fort Ebey
Replace Campground Restroom (60%)

i)

Larrabee

Water System Replacement (90%)

Wit [NTHRSF

Rasar
Day Use Upgrades (Started)

Mount Pilchuck
{ )

Twenty-Five  Alta Lake
Mile Creek )
n

2 Bridgeport

allace Falls

Wallace Falls
Parking Expansion (90%)

GRANBCOULE

o Stecmboat Rock

LR o3
SINISH >

Cr(:xw'fordo

METSLINE

o Curlew Lake

Mount Spokcneo
Lake Spokana
[5)

+, SpokanaHousa
Riverside S :‘ SPOKANE

* Bowman Bay Pier Removal at Deception Pass
completed move to construction.
* Nearly complete, and will move to construction:
* Water System at Larrabee
* Parking Expansion at Wallace Falls
* Replacement of Failing Bridget at Birch Bay
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[A)
Reed lsland

& lllahee e A
Begfc"f A SEATTLE R es esa Peshostio 1:"Sun Lakes-Dry Falls
(A amm A
Menchester 7
2/Blake |sland o Stk St. EdWa rd ck oLc:ke Lencre Caves
Belfair RENTON =7 . —.. Confluence
& 0,
e @ yi : Maintenance Facility (30%) 5k ;
Potlateh £ o “ Flaming Gay| L ek o Columbi Plateay
Kopachuck ; | o Y v il -
JU”E_"_E‘?"_e@_ [ ¢ Dosh Point e Kanaskat-Palmer o G.Squllchuck ; e n:egltoe
Bsoch 2 MeMicken Islend g D Penrose Point ® @ Nolte ; = Lake Easton e Trta0e
R Joemma Beach | (= Gl
) TACOM?
Affiths-Priday e Schater Hope (=
U4 Iskandl ° 2 Mo Steptoe
Tty o = Tolmie Federation LAKE # Hitta
E Wp e 2 : 5 Paton
. r‘Lake Sylvia OLYMPIA iiiest *4 ELLENSEURG Glnmkgg Fathoks e Cascadas T
i i Potholes
Olmstead Place 177>« g 2
ighte .Bottle Beach o Millersylvenia i D
ors 2 Nisqually £ Wanapum Recraationel
& “raumresArad
sach oA Te! Sammmmmanes
wscades Troil
Willis Keil's 5
="'“"sQGrc:ve Egllrsbow Palouse Falls
s mess®
sint @ A §oof fanf Matilda N. Lyons Farr:
wwwww ! Jackson VAKIMA Yokima Sportsman oY Y
------------ A AKIMA
il i e %kosugg 2 lke Kinswa
Lewis &
Clark ¢
o oF Columbia Plateay
pe &
Disappointment Eort Simcoe
&, , Fort Columbia \Seaquest o , Lewis & Clark Tra
Lewis and Clark 3 o & L
7 4 Monticell += Mt Saint Helens .
Interpretive Center Co::cel:;o:: Interpretive Conter pant
Site 4 -Sdcajowed
LONGYIEW Fields Spring .
£ Brooks Memorial
anrqdise Point =
= ir. Goldendala
 Battle Ground Lake T Observatory
A el
Eecon Maryhill
VANOSINED
VANCOUVER @ Bancl‘. o o
Columbic
Hills

o NW Regionwide
Culvert Replacement (30%)




- CAPITAL PROGRAM

P ' ' e e i

r $ I n D sl n Redce Aich o Cr(::w\‘c)rd‘J
o B Ranald MacDonald's METALINE
™ Birch Bay L e METSL

AN Pearrygin Lake

ol (A}
E a Ste r n Regl O n p S West Campground Development (30%) | o Crlew Lake
i T :":\ Qé ) . 5 e . v_;:v-_eﬁ.!-f'.'_‘b‘
T & V ‘:;» o “a iy t. Paarrygin Lak Bridgegor S
ockpor
: o Replace Dump Station 60%
Funding This s Twenty-Five Mile Creek dMount Spokane
. . "oEb‘Eg':CL;ﬁj b5 N 0 Road Improvements (RFQ
Biennium Spent ” nomsch.unseFW‘W“""e"o 5 g Replace Moorage Floats (90%) p ( )
AR :\(\ Fort Townsend 'ﬁ 2lcamano lsicnd e

® South Whidbey "7/ E .Mount Pilchuck

2015'17 S224,761 S224,211 i Seq”'mB::’d:anuke. En’;;:ieru

.BOQG il Fort Flagle}‘

Twentg -Five Al qug
mlilile Creek

Mount Spokan
CRANECOULEE

O 2017-19 S190’235 SO . e ) o Welleea Fells L quee@qnﬁ_;,, i
: ) e ae Foe ~ | Riverside Beard House

2019'21 S425,939 S71,689 Dosewallips 2 Lakg Wen'atchee /o "Dmgﬂ Utilities Replacement
: Pedestrian Bridge (30%) '

o 202 1'23 58,24 1,297 51,7 16,599 gzeg';‘,f f,'\":: TP pey— iemenoi  Peshastin . Sun Lakes-Dry Falls

Manchestor © Blake lslond & Lincoln Rock .

7 Squak Mountai L 12} Lake aves > &
© 202325 | $3,318,232 | $553,221 o e -
e WENATCHEE SOARLAIE - bia Flataat

Lake E :
o 2025-27 $5,784,000 S20,78O ; ‘ ake ast_0n : g\ o Sailchuck Sun Lakes/Dry Falls ::egm ;
1o : o b ioes

w Spokuna House

Bridge Renovation (60%)
Total $18,184,449 | $2,586,500 . ,: o Infrastructure Improvements (Started) A . Campground Renovation (30%) e
r;‘Lake Sylvia OLYMPIA SRURG P?t.lrntﬂkgg San i ——

E Potholes
ighte .Bottle Beach QMiIIersglvum’u orest:: 2 Pa|0use Fa"S
@ Jicnapum Recreationcl Day Use Area Renovation (Started)

.................

e,
b 2
Patoisefffo
Gorsc offes Tral \ ot
._“-‘w’olouse Falls
w"‘
&

sciah 1y Palouse to Cascades Trail

* Oldest money is at Sun Lakes/Dry Falls, Palouse Falls, Trail Structure Repairs (90%)

and Lyons Ferry. All projects underway. it o Repair Tunnel, Trestle, Culvers (60%) Picni%_%o%) k. _ . .,sonspeng

fott

Witlapa Hilz Trail Ja ‘f_‘kosu‘;'; E_\ lke Kinswa
L] "
* Nearly Complete: Lot & .

* Moorage Float Replacement at Twenty-Five Mile el g Lyons Ferry
v cnd Clar i o AR ek 7 . - Boat Launch, CXT, Septic Renovation (30%)

Inter pretive Center BaARaL Interpretive Center

Creek is for design only and requires a budget el - Campground Reestablishment (30%)  f s,
request for construction.
Klickitat Trail 1 Brooks Memorial

* Trail Structure Repairs at Palouse to Cascades and Trail Segment Renovation (60%) p——
will move to construction. Suburbia Bridge (60%) N M& ‘ Parkwide Septic System Overhaul (Permitting)

VAN OUVER P Banch
ic

[A)
Reed lsland
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- CAPITAL PROGRAM

i
o B Ranald MacDonald's METALINE
™ Birch Bay METSL

° 5 BELLINGHARM o n
Southwest Region v
“n n [A] o ; TORAEKE A
(2] Ir;_ . .@J 2 i
- 0 ’Q Rosar Conconullgg
Segu|m Bay A T . 7Y A Pecrrygin Lake
H Rockport *ﬁ‘:ve?ﬁ‘ﬂoi:‘
Park Entrance Improvements (Bid) 36',::’ o

Funding This
Biennium Spent .
2015-17 - - . S

e a2 Fort Flagler
e O e AU SE Welcome Center Replacement (90%)
WW?1 Historic Facilities (Bid)

[ ]
ol &

il o Hospital Historic Window Replacement (90%) ™" S
° 2017_19 - - BT : \ f2) Lo Lake Chelen =" OI'-St‘e.c;r;‘;i.)oct Rock Lake Spokane
S S19 446 254 2 MBS Kitscip Mernonal@ il -} Wenc:tcheeh o . o) .
2019-21 23,723,850 , , Seint Edwerd ' ; Riversid 556 Oy AN E
Dosewallips © e . I”ahee T A S
O 2021-23 $1,393,197 | $1,308,900 o B Welcome Station & Entrance Road e
° 2023 25 Slo 643 969 58 270 678 Manch .f._\_ Blake |sland .I_S:T.leqiuh;lmu;tqrn . o Lincoln Rock oLc:kz‘Lenore i .
_ ’ Y J D M , Belfeir RENTON = - Olallie o Wenatchee Confluence b X 4
. . . “-8 = Saltwatsr 5 g T s 1 WENATCHEE BOARLAKE "i(d"m“rx Slataan
° 2025-27 $5' 658’000 S6O'5 1 2 Shorellne ReStoratlon (Bld) ) j‘urr\ell Cove .Ko'nd'"d( (A3 D'::sh Point rlum:liui::::-li’ul:er :3 Squilchuck ,"“'N ot - Steptoe
[2) = ST 5 (2 + == Bottlefisld  §
o 4 @ Penrose Point ® @ Nolte FatousaTs Te, - Lake Easton = < e Qe e
Total 41 419 0 16 29 086 343 Joemma Beach e i :'Qu,,% S o e
$41, ’ $29, ’ . Twin Harbors sy - : g : ; Stapt
s tee kel H et eptos
Lift Station Replacement (Started) [ it - e s 5 e i
. = N |Sg ua I Iy Potholes s 2 o
‘ghéM o _ et New Full-Service Park (30%) e
! 3 y F NAER e um Recractional
. . . . . el h g - 3 e 1*'0““‘ ((((((((((((
e Older reappropriations are at Nisqually with most of it ° L P e S
) ;..w.,ﬁq‘c’.,"ﬁ'c',"‘fe"e" °  Rainbow Pelouse Falls
S p e n t/o b I I ga te d * WS ‘?, nnnnnn o 2 ”E;‘Q“ e n.hfuuxflil::nN' VAKILAL ry TOKIMa Sportsman ; E;u ® bigneteny
. . Witkapa Hils Trail . . S I
e 3 prOJeCtS out for bid Cape Disappointment - ;
. ey TR il Welcome Center and Entrance Improvements (Started) v
isappointme o i . .
[ ] 2 prOJeCtS nea rly Complete e ang 8 ‘}Fnrth‘hIL.lmbia Replace Fa|||ng Culverts Access Road (90%) L ;o;‘ gLemeClquTrml
Interpretive Center vonwng‘::;z T T o e :=’g;;:iqwed
LONGYIEW RENNEWICH Fields Spring .

£ Brooks Memorial
anrqdise Point =
= i+ Goldendale

o Battle Ground Lake Observatory
Beccon -

ARSI RIE D Rock Maryhill

VANCOUVEKR A o
Columbic
Hills

[A)
Reed lsland

o ° Statewide Fish Barrier Removal
Ocean City Fish Barrier Removal (Bid)
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Projects In Construction

Northwest Region

Funding This
Biennium

Spent

2015-17

© 2017-19

2019-21

© 2021-23

$39,941

$8,360]

© 2023-25

$2,319,842

$702,607

© 2025-27

Total

$2,359,783

$710,967|
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i
Peace Arch
7 Birch Bay

FAYIREA) Rasar

fAY

el o ébey's Landing

Fort Worden ™ Fort Casey

3 Cama Becch

[}
Rockport

Ranald MacDonald 'so
Grove

Conconully
)

Paarrygin Laken

WINTHROR S

Rothschild House -————_ . £y
’ e i "0@ lcamano lsland 5 ekl
=5 i Townsen: et EEvailLE i
. = | Ty o AR EWILLE ount Pilchuc i
Fons Sequim Bay 2 ® }Yn’gﬂergsmth Wit o, Tviertthive ' Alta Lake Bridgeport
B hicl Anderson Lake™ ' Bay Mile Creekn @ (2]
® RO e Fort Flagle}‘ = EE
Wallace Fells
teamboat Rock
Kitscip Mernorial(‘ Ml & Wa”ace Fa”S
JSeint Edward Water System Replacement (Started)
Daosewallips & | 5
n Bridle Trails >
o lllahee e
Bk (2] SEATILE . LERIENAORTH Peshastin . Sun Lakes-Dry Falls
i Y
e S8 ity .Luke Sammamish Pinnacles lio (A)
@ Blake Islan o Sciick Mountain o NGO OT oLc:ke Lencre Caves
L Belfeiir HENTON ™ .plullie o Wenatshee Confluence
Twanoh Saltweatsr - af: %', =8 ATCH
Potlatch = & o Flumlng Gayser  “*sai ’~:
ol Gt 8P 1\ DachPoint | Kanaskat-Palmer }l  Squilchuck
Segch 2 Penrose Point ® @ Nolte Lake Easton o
=Joemma Beach S
JAC
rAffiths-Priday e Selinter
o ) Telmia Federation
> Lake Sylvia iiiest Sinks b ;
[A) Patrifisd P G
Eavaat otholesm
ighte ¢ Bottle Beach o Millersylvania 5 = i Liisitt
ars ™ Nisqually "4%7 £ Wanapum Recraationel
& *aurecgfrag e
sach RatoieaTol Sm=mmmm=arss
£ Cseadas Teoll
ot \c’.,ng'fe'(e” = Rainbow
o AFalls
sint @ N = g Matilda N. |
L g Jackson A g Jokima Sportsman
ARG, ; )
Wiltarpar Hils Trail Ja ?—lkosuosg ) lke Kinswa
Lewis &
Clark
Cape |
Disappointment Fort Simcoe
Lowirand 01 k';; 0Fu:)r': Columbia QsequQSt \J 4
evis and Clarl 3 oy . LN o,
< : Monticell 3% Mt Saint Helens ; o
Interpretive Center Co::cel:;oﬁ Interpretive Conter Lpnnnt f
Site 4 -Sdcajowed

Paradise Point
[A)

o Battle Ground Lake

Beccon
Rock
[A

[A)
Reed lsland

£ Brooks Memorial

ir. Goldendala

e e Observatory
2 D
%
,
r: ’:
o o Maryhill
® o
Banch 2 -
Columbic
Hills

B

Crawford

o Curlew Lake

KETTLE FALLS

Mount Spokcneo

Lake Spokana
2

Rhverside 3 SPOKANE

ot

r,..’ Calumbia Flatagy
S, T
At Steptoe

3

o

e

S - Palouse Falls
4 O

° Lyons Farry

Lewis & Clark Trail
¥a)

Fields Spring o

o0

NW Trail Improvements




- CAPITAL PROGRAM

Projects In Constructi

Eastern Region

Funding This
Biennium

Spent

2015-17

2017-19

$147,914

$121,043

2019-21

2021-23

$840,763

$592,389

2023-25

$3,248,292

51,648,262

000”0

2025-27

$6,382,000

$113,840

Total

$10,618,969

$2,475,534

e 2 projects out for bid

e 2 projects nearly complete, including older

reappropriations at Mount Spokane
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i
Peace Arch

7 Birch Bay
(o)) il
By
) e
A ey "
[AFAY 4
oy e
AYRRLAS [A)
® )
LA H oty [}
o
o 1Y
b,

el o ébey's Landing

Pearrygin Lake
Channel Stabilization 90%

Crawford

Ranald MacDonald 'so
Grove

o Curlew Lake

KETTLE FALLS

O

METSLINE

Mount Spokane

Maintenance Facility (90%)

Fort Worden o,\F‘mCﬂ;eH N
Rothzchild House -——-—u\_‘f-.\ = 3, Cama Beach
RORT L 2 r‘0.@ Al v oy BREY
HGELES i Townsend 2 22 i I ARYSILLE ount Pilchue
. Sl Bag 5 ‘\‘mgﬂeOwSouth Whidbey Y Twenty-Five  Altg Lake Brid
! Anderson Lake™ ' Bay Mile Creek @ [A] Sun La kES/DrV Fa”S
Bogachial Fort Flagle. & Mount Spok
* o : Lift Station Replacement (90%)
Wallace Falls (o)
Kitsap Memoricil 2 Lake ke f-.\. . e .
[A) Wenc:tcheen gty VISItOF Center (B|d) +, Spokane House
.Suint Edward z 7 ;Idefé':: SPOKANE i
Daosewallips & . . o Paroga My e St
o .Brldle Tralls SIYRCMISH: 2 AL
ol Illah
lssf:nrc"f 0: = SEATILE - e Peshastin
e B By Lake Sammamish Pinnacles coiioi:
7 2 Squak Mountain L) 4] encre Caves .
, Belfir i fenatchee Confluence s
Twanch Palouse to Cascades Trail \WENATCHEE :
Potlatch £ Lo Celymbia Plateau
Kopachuck e H H H . Trait
Jansicos, oMol Kijttitas Depot Historic Preservation (60%)  fichuck - e
Geach McMicken Islﬂnd“v oy 3 Penross Point — ST @ S orsett
o ~eemma BeqchA‘ o Gaseagat T
o = JACOME? EHUIMCLAR
TIPS Schafer .f.;’ﬁé ° M Steptoe
. L) % Federation Lt Bt
ity g Tolmie Forost o e s b B
ake Sylvia GLYMDI A inkgo . Foths =y Castadas Tl
[A) LT IVIELA
- i P-;rl'ﬂ-dt Potholes
Bottle Beach : . Olmstacd Place 1h77=a. b 2 o
ighte ¢ o Millersylvania 4 oy T e Bk
- A)
ars ™ Nisqually . . m Recreatisgel
ol ® Ginkgo Interpretive Center | =" ...
il o Roof and HVAC Replacement (Bid)
="'“"sQGrc:ve Eglllllbow P th I Palouse Falls
SRR e otnoles
sint @ A ol A Matilda N. - L E
i t. s Juucll(s:n VAviliA e Tokima Sportsma . . .
5 YAKIMA o Replace Lift Station (Started)
Wiltape Hil Trad Juckson Uy e e
Housa =4 =
Lewis & :
Clark
. A t(apet i o ;’} ::');J‘l‘;rrrbiu Plataqu
isappointmen Fort Si
&, ,Fort Callmbia aSeaquest wia i 1 Lewis & Clark Tra
Lewvis and Clark ] b A o A
_ 4 Monticell s+ Mt Saint Helens =
Interpretive Center Co::c::;o:: Interpretive Conter Lpnnnt .
Site 4 -Sdcajowed
Fields Spring
[A)
£ Brooks Memorial
anrqdise Point =
A i+ Goldendal
 Battle Ground Lake il Ogse?'C(:fo?g
Beccon -
ARSI RIE D Rock ¥ Maryhill
VANCOINVER o Bancl—. o o
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[A)
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i

I r 0 e cts c o m I ete d e = Crewford™
o B Ranald MacDonald's METALINE
™ Birch Bay 5 METSL

e

. o, BELLINGHAM e s
StatEWIde v}@',‘ . o Curlew Laka
A) > . TEHASKE Q2
o ol o Northwest Region HQ .5
x :’Q'n 5 Building Expansion and Remodel Concariully,
. T v< CORTE @ - 5 ey
nf-o Rockport WINTTROR
BT v@,
Funding This it ——— Lake Chelan
. . e B rort rlagler Moorage Dock Pile Replacement
Biennium Spent ; RotlsclliHouse == 2 Utility Backbone Replacement — .
Yo pEbe RORT » - amar
T ANGELES Fort Towns: alh A . . .
2015-17 - - oo Lok uineay >/ ACY ‘?7".:,” :w'.f““'“‘”“"’ Historic Theater Restoration ToenyFive  ataLele  Eridgepert
- .. - _ . Fort Flagler ° e Mount Spokcneo
° 2017-19 $78’946 $78’541 New Day Use Facilities & Trail Dev (100%) R o Wellece Fells e : 14 A  Stearnboat Rock Laks Spokane
: : [A) i Wenc:tcheen o ke <, SpokaneHouse
20 19'21 Sz, 744) 655 S21733[570 . oScint Edward ; 7 . il Ip".\i\:{ﬁNE L
Daosewallips & Soril e s ,;‘Dc:rogc: Centennlal Trall 4 g

© 2021-23 $1,738,988 $1,256,990 oot | Motwo g wamneter  Peshastin Paving Repair and Overlay

ek D

0 Lake Sammamish i
© Bloke lslond.~ ® Dty i oo
© 2023-25 $1,197,786 $52,983 Schafer e P Tltcmw 0 o
2 Salltwa WENATCHEE SOARLAIE e
© 2025-27 - - Welccémbg Center == 5, U_pise Development w{ENAT ol
abins cf = 2 Q) W hee Confl & e Bottieneld
- Dl e i, g w_ enatchee Confluence . e
Total $5;7601375 $4: 122,084 o ) OV o g L , Sewer Lift Station Replacement - i
cha Iskanet 5 i
dty e ake Sylvia SLEVA M:‘:'olmie Eg?:s':t"’” e Ginkgo GECRGE - ‘- J A é:"wm
{BERDEEN OLYMPIA S " p.;,::::t i L ;
ighte .Bottle Beach o Millersylvania P I C d T I L ) . ‘
s 7 : alouse to Cascades Tral £)Wanapum Recrectiond t
= . ° sach i L k S I . ‘ C b C kT tI R I t ’r;"‘ﬁrva,.‘f,i mmmmmmmm : i Ste toe Butte
Projects moved to this status since last quarter Lake Sylvia rab Creek Trestle Replacement f-.. Road Improvements

Culvert Replacement

* Steptoe Butte Road Improvements - Construction T A ST

* Anderson Lake New Day Use — Design Only e . R, TERe Trai:\g—fi‘j‘jﬂ‘pair o | Lift Statmcement

* Ft. Flagler Historic Theater - Construction i © P A ot e

* Potholes Lift Station Replacement - Construction A TSR

Visitor Center Exhibit Renovations

£ Brooks Memorial

Paradise Point
[A)

ir. Goldendala

 Battle Ground Lake il ST Observatory
o} el
Beccon -
N e Rock Vel Maryhill
VANCOQUVEK o Bancl—. o o
Columbic
Hills
[A)
Reed Island
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CAPITAL PROGRAM

Statewide Pools

=
=7
Biennium Status Funding This biennium Spent
2021-23  Construction 90% $959,042 $976,197
2025-27 Planned $3,000,000 $322,238
Biennium Status Funding This biennium Spent
2019-21 Completed 548,441 $48,505
Biennium Status Funding This biennium Spent
2021-23 Completed $80,945 S17,777
2023-25  Construction — 90% $796,785 $338,977
Biennium Status Funding This biennium Spent
2021-23 Completed $235,404 $235,388
2023-25  Construction — 90% $847,675 $849,900

WASHINGTON STATE PARKS

Biennium Status Funding This biennium
2021-23 Completed $1,111,437
2023-25 Completed S81,653

»
-

Biennium Status Funding This biennium Spent
2023-25 Construction S494,326 $116,139

Biennium Status Funding This biennium Spent
2023-25 Bid S606,057 $122,485

LY

Biennium Status Funding This biennium Spent
2021-23 Construction-90% S247,276 $19,387
2023-25 Construction-60% $1,216,984 S562,367
2025-27 Construction Started $2,600,000 $471,023

Spent

$1,111,437

$15,396
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2025-27 Operating Budget - $257.6 M

$180.0 M
$160.0 M
$140.0 M
$120.0 M
$100.0 M
$80.0 M
$60.0 M
S40.0 M
$20.0 M
S.0M

$166.7 M

71% ,5117.9

S68.0 M
68% , $46.4 S22.9 M
29% ’ $48.7 72% , $16.6 N‘
32%, 5216 28% ,56.4 M
General Fund/State Funds PRSA Other Funds
(Majority Boating and Winter Recreation)
Expenditures To Date Balance

General Operations: $70.4M
spent, or 30%, of the $234.7M
biennial plan

Other Funds: on track with
programmatic seasons and
spending plan

WASHINGTON STATE PARKS
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FY26 Revenue Collected Compared to Projections

S12.M

S10.M
February Revenue
$8.M * S$2.9M collected
* S$36K or 1% over projections
S6.M
Bien To Date Revenue
$4.M * S$44.7M collected to date
* S1.3Mor 3.1% over projections
S2.M I
S.M
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

mFY26 Actuals

—FY26 Projections

Change from Projections

BTD

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

S Change

$1.3M

$0.5M

(S0.9M)

$1.4M

S0.0M

(50.2M)

$0.3M

S0.1M

$0.0M

% Change

3.1%

5%

(9%)

23%

0%

(7%)

12%

2%

1%




$44.7 Million Collected in Revenue

Categorized by Source

e 72% of revenue collected is
Discover Pass and Camping

R L T - |
' * Discover Passis 4.7% over
projections
DI (35 | .5

e Campingis-0.9% under

Other (13%) d - projections

e “Other” Revenue is a list of
1 0,

DOL Donations (10%) _JS4.4 y several smaller revenue

sources. Main contributors to

Roofed (4%) -Js1 oM revenue higher than
projections are:
$.0M $5.0 M $10.0 M $15.0 M ¢20.0m Y Real Property Agreements

v" Concessions
v’ Interpretive talks and tours

[125-27 Biennium Projections W 25-27 Biennium Actual




Actual Revenue Collected Comparison

Fiscal Year To Date Revenue

Revenue Comparison by Source Type

$18.M 11%
$16.M 1% 10%
2%
$14.M
S e July 2025 - February 2026
| represented for each year.
S10.M
$8.M  All sources reflect an increase
2% 2% ) )
$6.M in revenue over the prior year
7% -2% ,
$4.M except DOL Donations
-20% 6%
$2.M i
-  Revenue collected of S44.7M
M . )
° Discover Pass Camping Roofed DOL Donations Other is 8% higher than FY25 to date
mFY24TD $14.9M $14.4M $2.3M $4.8M $5.8M
m FY25 TD $15.M $14.1M $1.8M $4.5M $5.9M
FY26TD $16.7M $15.6M $1.9M $4.4M $6.M

Notes:
1. Percentage change is from previous fiscal year to date
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1.

Visitation FY2026

0%
4%

5. M
4. M -4%
3. M -2%
2. M 3% 0
1. M I I I

.M

JUL AUG SEP OCT NOV DE

C

3%

1%
JAN FE

Notes: mFY24 FY25 mFY26
Percentage change is from previous year

13%

B

26.1 million recreation visits
1% ehange compared to FY2025

MAR APR MAY JUN




* Expenditures are on target for the

2025-27 operating and capital budgets

Financial * Revenue is coming in 3% higher than

projected
Summary

* Visitation to the park system is stable
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2026 Capital and Operating

Supplemental Budgets



2026 Supplemental Budgets

Capital Budget - $3,819,000

e $2.2 million for ADA Compliance projects, including 1.0 FTE $ g‘f -

Environmental Engineer to be responsible for field-based b Y e
TR ks by IR R
3 . A ihh?:l-

. . . . -é‘_ .H‘.. .-
technical assessments, ensure code compliance, provide quality o ¥

control oversight, facilitate design team coordination with field
operations, and plan/develop budget requests related to ADA
remediation.

Al

i
.

. M

* $630,000 for design and permitting to construct a new welcome
center at a higher elevation in Millersylvania Sate Park and
remove facilities from wetlands.

e Spending authority of S1 million for a federal National Coastal
Wetlands grant to restore 2.5 miles of the Little Hoko River
floodplains.




2026 Supplemental Budgets

Operating Budget

e S$1.5 million for the management of the Fort Worden Campus
PRSA, onetime

 Spending authority to operate Beebe Bridge State Park

e $250,000 is pass thru funding for Lake Union Boater Safety

e Reduction in General Fund Support
e S587,000 current biennium
e $2.5 million ongoing starting 2027-29

Budget Impacts to Parks Renewal and Stewardship

Account Impacts

* Maintenance Level/inflationary $700,000

* Fort Worden Campus, $1.5 million

 Beebe Bridge — should be neutral based on agreement and
revenue but coding is through PRSA

CSM/compensation impacts $1.3 million

Projected ending fund balance $2.1 million
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2027-29 Budget Development

At-a-glance

INITIATION
L —

Gather agencywide requests
for funding needs.

2025 R

Oct-Jan

PRIORITIZATION
N

Executive team collaboration
to develop a list that reflects
the highest priorities of the

agency.
Feb-Apr

CURRENT STEP

PREPARATION

Assess costs and draft
narratives for each line item

AUTHORIZATION
B

Budget Committee Meetings,
Work Session presentations,
followed by Action Item
requests

2026
Jun-Aug

SUBMISSION

Capital and Operating
Requests will be submitted to
Office of Financial
Management.

2026

27



What's Next

July
Draft 2027-29 Budget Request

August: Requested Action to authorize 2027-29 Budget Requests
September: 2027-29 Budget Requests to OFM
December: Governor proposed 2027-29 budgets

WASHINGTON STATE PARKS






Definition of terms that may be used in this presentation

Page 1/5

« Appropriations. Laws passed that provide agencies authority to spend specified amounts for specific time
periods and purposes.

« Reappropriations. Specific to the capital budget, projects that cross biennia may have authority to spend
the remaining balance shifted to the next biennium.

* Budgets. Funding provided through the legislative process.

— Capital Budget. Funding received for the construction of facilities and other infrastructure in the park system,
and for deferred maintenance projects. This is mostly revenue to Fund 057 from bond proceeds.

— Operating Budget. Funding received for the operation of the park system, and for preventive maintenance
projects. This mostly comes from:

* General Fund account. This account funds all financial resources for the state’s operating budget except those required to
be accounted for in another fund. Revenue comes from taxes, federal grants-in-aid, charges, miscellaneous revenue,
licenses, permits, fees, and interest income and is to be used to support the operation of the state’s services and programs.

 Authority is given in RCW 43.79.010.

« Parks Renewal and Stewardship Account (PRSA). Earned revenue comes from Discover Pass, camping, roofed
accommodations, and other miscellaneous income. Authority is given in RCW 79A.05.215 and is to be used for operating
state parks, developing and renovating park facilities, and other park purposes. ==

-
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https://ofm.wa.gov/accounting/fund/detail/057
https://ofm.wa.gov/accounting/fund/detail/057
https://ofm.wa.gov/accounting/fund/detail/001
https://ofm.wa.gov/accounting/fund/detail/001
https://ofm.wa.gov/accounting/fund/detail/001
https://apps.leg.wa.gov/RCW/default.aspx?cite=43.79.010
https://apps.leg.wa.gov/RCW/default.aspx?cite=43.79.010
https://ofm.wa.gov/accounting/fund/detail/269
https://ofm.wa.gov/accounting/fund/detail/269
https://ofm.wa.gov/accounting/fund/detail/269
https://ofm.wa.gov/accounting/fund/detail/269
https://ofm.wa.gov/accounting/fund/detail/269
https://ofm.wa.gov/accounting/fund/detail/269
https://app.leg.wa.gov/rcw/default.aspx?cite=79A.05.215
https://app.leg.wa.gov/rcw/default.aspx?cite=79A.05.215

Page 2/5

* Biennium/biennial cycle. The legislative process provides funding on a 2-year basis.

— Supplemental budget. Funding is requested on a 2-year cycle; however, opportunity is
provided once each fiscal year to make technical adjustments and/or request additional funds.

« Calendar Year (CY). While the state operates on a fiscal year, revenue and visitation trends are
reviewed on a calendar and fiscal year.

« Calendar Year to Date (CYTD). If the data for a calendar year is less than a full year, data is
pulled as of the last month the financial reports were closed for. Comparisons of data will be for
this same date range in the previous fiscal year.

WASHINGTON STATE PARKS



Page 3/5

* Fiscal Year (FY). The state budget operates on a fiscal year, which is July 1 — June 30. Two
fiscal years create the biennium.

* Fiscal Year to Date (FYTD). If the data for the fiscal year is less than a full year, data is pulled as
of the last month the financial reports were closed for. Comparisons of data will be for this same
date range in the previous fiscal year.

* Fiscal Month (FM). There are 24 months in the biennial cycle with each numbered
consecutively.

 Pandemic impacted data. During FY20, day use was closed for one month and overnight stays
were closed for over 2 months due to the Covid-19 pandemic. FY20 revenue and visitation
appear much lower than other years due to the closure.

WASHINGTON STATE PARKS



Definition of terms that may be used in this presentation
Page 4/5
« Capital Project Terms

— Completed Project. This identifies projects that have completed the purpose for the funding
specified. This may mean that the project is fully complete, but more often reflects that a project is
completed for the phase funded.

— Deferred Project. This most often describes a canceled project, or a project expected to be
canceled but the funding is retained on the books through the biennium or utilized for another
project with approval.

— Design Phase. This phase of a project is to develop the plans, schematics, and details regarding
the project, and is used to request permitting and/or to post the bid.

— On Hold project. This identifies projects that are paused due to varying factors that could impact
how the project proceeds; projects may either start again or, if determined they are no longer
feasible, become deferred.

WASHINGTON STATE PARKS



Definition of terms that may be used in this presentation

Page 5/5
« Capital Project Terms

— Permitting. Obtaining official permissions from local authorities before starting construction. This
iIncludes environmental, land use and building permits. Federal, State and Local permits, as
well as archeology and cultural resources reviews and approvals.

— Planned project. These that have been funded and waiting for staff resources to be available to
start the project.

— Predesign Phase. This specifically refers to projects that the legislature has funded for predesign
because the project cost exceeds $10 million. Predesign develops preliminary costs estimates
and scope for the feasibility and timeline of the project that requires final approval for design
funding to be released.

WASHINGTON STATE PARKS



GET IN TOUCH

FOR QUESTIONS AND SUGGESTIONS

MAILING ADDRESS
P.O. Box 42650; Olympia, WA 98504

EMAIL ADDRESS

Laura.Holmes@parks.wa.gov

PHONE NUMBER
(360) 902-8621

WASHINGTON STATE PARKS
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