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‘27-"29 Process & Schedule

' July 2026/August 2026: Present budget request to Commission for approval and
. adoption

———————————————————————————————————————————————
|

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————

| - November 25-January 26 : Region Project Priorities BY RM &
Superlntendent

______________________________________________________________________________________________________

’ . October 2025: HQ & Statewide Program project ID and
Prlorltlzatlon

. July-October 2025: Engage Area Managers,
. Maintenance, Stewards, Archaeologists,
Exhibits, Historic Pres, Natural Resources, for
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Final Project List and Prioritization

Prioritization Team:

« Statewide Program Managers (historic
preservation, climate, etc.), RM’s CRMs, Facilities,
Superintendents, Capital Budget Manager

* Meet 2-3 times April & May

Task: Choose and prioritize existing TYCP
projects for funding (+ Emergent)
* ADA Settlement Compliance will remain as #1-line
item
* Prioritize existing TYCP shovel-ready projects

* Prioritize existing TYCP design and statewide
projects

 Emergent Needs
% GHG Reductions
* Emergent Legal Requirements
*» Unanticipated storm damage

* Important considerations:

A/

*» Risk, revenue, visitation, legislative priorities, climate
adaptation, historic preservation
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'25-"27 Reappropriation Projection

* 23-25 Reapprop = S8OM

~ 38 Million-~45 Million Projected Reappropriations
2015-17 S -
2017-19 S -
2019-21 $5,000,000
2021-23 $ 6,000,000
2023-25 $ 5,000,000
2025-27 $22,000,000

= Encumbered Construction $14M = Encumbered Desigh $4M
= Staff Carry Forward $3.25M Unencumbered Construction S10M
m Underbudget Completed Projects S7TM
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Two-Year List

		Park		Region		Area		Project		Description		Pool		Preliminary Cost		Running Total		Region Priority		TYCP Priority		27-29 Priority		Phased		Preservation		Programatic		New Project		Minor Works		Shovel Ready		FCI		Coastal Vulnerability Index		restroom/comfort station 		water/sewer/electric		admin space 		staff housing 		Collections Component		New/Improved Camping		enhanced visitor experience		ADA		DEI (safe and welcoming)		historic preservation		Energy Efficiency Opportunity		climate adaptation		regulatory/resource contraints (H/M/L)		land acquisition needed		Planning Process needed 		Notes

		ADA		ST		Statewide		ADA Remediation Plan 		Multi-Phase Funding		ADA		6,250,000										X		x

		Deferred Maintenance		ST		Statewide				Multi-Phase Funding		Minor Works Preservation		5,000,000												x						x		x

		Nisqually		SW		Millersylvania		Nisqually Campground Development		Construction Funding for Campground		Major Works Programmatic		20,000,000				9		3				X				x						x

		Fort Worden		SW		Olympic View		Beach Campground Utility Renovation		Phase 2 construction funding		Major Works Preservation		2,500,000				3		4				X		X								x

		Grayland Beach		SW		South Beach		South Beach Admin & Maintenance Facililty		Construction funding for new maintenance and admin facility to replace one currently at Twin Harbors		Major Woks Programmatic		5,000,000				1		6				X		x								x

		Lake Easton*		EA		Central Cascades		Infrastructure Improvements		Construction funding 		Major Works Preservation		4,000,000				2		12				X		x								x

		Federation Forest		NW		Tahoma Gateway		Interpretive Center Renovation		Construction Funding		Minor Works Preservation		1,600,000				Interp Priority 1		23				X		x						x		x

		Gingko*		EA		Central Cascades		Interpretive Center Renovation		Construction Funding		Major Works Preservation		1,800,000				Interp Priority 2		13				X		x								x

		Millersylvanvia		SW		Millersylvania		Fish Passage Barrier Removal		Contruction funding or fish passage barrier removal on retreat center road		Minor Works Preservation/CCA		1,500,000				10		15				X		x								x

		Ocean City		SW		North Shores		Fish Passage Barrier Removal		Phase 2 construction funding		Major Works Preservation/CCA		5,000,000				11		17				X		x								x

		Fort Ebey 		NW		Central Whidbey		Campground Restroom & Utility Replacement		Construction Funding		Major Works Preservation		2,000,000				5		25				X		x								x

		Pearrygin 		EA		Okanogan Highlands		Pearrygin West Campground Development		Construction Funding		Major Works Programmatic		9,000,000				5		28				X				X						x

		Ike Kinswa		SW		Upper Cowlitz		Bulkhead Replacement		Construction Funding		Major Works Preservation		1,800,000				2		34				X		x								x

		Millersylvanvia		SW		Millersylvania		Replace Original Water System		Construction Funding		Major Works Preservation		3,500,000				5		35				X		x								x

		Sun Lakes Dry Falls		EA		Coulee Corridor		Full campground renovation		Construction Funding		Major Works Preservation		9,100,000				8		58				X		x								x

		Moran *		NW		San Juan		Moran Staff Housing		Construction Funding		Major Works Programmatic		2,000,000				9		48				X				x						x

		Palouse to Cascades 		EA		Central Cascades		Tunnel Trestles and Culverts (Pfenning Road)		Construction Funding		Minor Works Preservation		757,000				No rank see notes		59				X		x								x																																				This is a low priority for the area, but the design is complete and constructing before the design gets stale should be considered.

		Salish Sea Sustaianble Marine Facilities		ST		Various		Marine Facilities Renovations		Multip Phase Marine Facilities Improvements		Minor Works Preservation/CCA		1,500,000										X		x						x		x

		Mountain Lake Dam Concrete Repairs		NW		San Juan		Repairs needed to mountain lake dam to ensure structural integrity		Design/Permit Funding		Major Works Preservation		500,000		82,307,000		2		No Rank - Emergent Need						x				x

		Dash Point Campground Renovations		NW		Tahoma Gateway		Design funding for major campground renovation		Design/Permit Funding		Major Works Preservation		750,000				6		221						x				x

		Lake Chelan Comfort Station Replacement		EA		Central Lakes		Desing Funding for new comfort station		Design/Permit Funding		Major Works Preservation		750,000				1		10						x				x

		Brooks Memorial Restroom Replacement		EA		East Columbia Gorge		Design funding for new comfort station		Design/Permit Funding		Major Works Preservation		500,000				4		10						x				x

		Dosewallips Sewer Lift Station		SW		Olympic Peninsula		Full project funding for new lift station		Design/Permit/Construction Funding		Minor Works Programmatic		1,500,000				4		5								x		x		x

		Fort Columbia Sewer Upgrades		SW		Long Beach		Design/permit for major sewer upgrades		Design/Permit		Major Works Preservation		750,000				6		5						x				x

		Energy Efficiency HVAC Upgrades		ST		Statewide		Design/permit and replace 6 high GHG producing HVAC Systems. 		Design/Permit/Construction Funding		Major Works Preservation/CCA		1,500,000						No Rank - Emergent Need						x				x		x

		Forest Health		ST		Statewide		Ongoing forest health treatments				Minor Works Preservation		500,000						No Rank  



																89,057,000















































































NW Region Capital

																										Strategic Initiative (Strategic Plan)								2021-2031 Strategic Plan





																										Level Of Service  (Strategic Priorities, Commission Priorites)								Customer Experience																				Diversity Equity and Inclusion								Resources Protection																Workforce Development



																										System Function (Strategies)								Vibrant, Accessible, Well Cared For										Facilities and Experiences Customers Expect and Want										Develop New Parks, Amenties and Improve Trails								Protect Resources and Habitat						Preserves Cultural Heritage				Climate Adaptation & Sustainability						Eliminate Barriers to Growth and Opportunity and Invest in Staff



																										Actions								ADA Compliant		Restrooms & Comfort Stations		Maintain Utility Infrastructure				Code Compliant		Improved Overnight Accomodations 		Interpretive Opportunties		New Trails				Improved Paving		New Park		New Overnight Accomodations				Improved Trails		Habitat Restoration		Forsest Health Treatments		Increasing Tree Cover		Historic Preservation		Improve/Protect Collections		Address Facility Climate Vulnerability				Improve Energy Efficiency		Staff Housing		Administrative Space

		Park		Area		Region		Project		Description		Preliminary Cost Estimate		25-27 Request		Area Ranking		Region Ranking		Charter Rank		Shovel ready		FICAP		Phased		New Project		Existing Infrastructure		New Infrastructure																																																				regulatory/resource contraints (H/M/L)		Notes

		Cama Beach 		Salish Foothills 		NW		Sewer system upgrades (phase 2)		This project will retrofit the existing sewer system lift stations that are failing. Elemets iReplace buried conduit, control panel, pumps, rails. 		$   250,000		No		2		1

		Moran		San Juan 		NW		Mountain Lake Dam		Concrete Repairs		$   1,000,000		No		3		2

		Fort Casey		Central Whidbey		NW		Outer Shoreline Improvements		Buried revettment and new restroom		$   2,500,000		No		2		3

		Flaming Geyser		Tahoma Gateway		NW		Power Renovation		Upgrade underground power to above ground pole hung power		$   1,500,000		Yes		1		4

		Fort Ebey		Central Whidbey		NW		Campground Comfort Station Replacement		Construction Funding for current Design/ Permit Project		$   1,200,000		No (phase 1 funded 25-27)		1		5

		Dash Point 		Tahoma Gateway		NW		Campground Renovations 		Entrance road, paving, utilities, site work and campsite renovations		$   500,000		No		2		6

		Lake Sammamish		Cascade Foothills		NW		Sewer System Improvements 		Boat Launch Restroom and Hans Jensen Connections		$   300,000		No		2		7

		Palouse to Cascades		Cascade Foothills		NW		Culvert Stabilization		Stabilize Critical Culverts 		$   2,000,000		Yes		1		8

		Moran		San Juan 		NW		Staff Housing		New Housing Facility for park staff -Constuction		$   2,000,000		No (phase 1 funded 25-27)		1		9

		D-Pass		Deception Pass		NW		Cranberrry Road Repair and campground paving.		Includes drainage improvement and new paved roadway along Cranberry lake and campground.		$   1,000,000		No		1		10

		All		Region Wide		NW		Trail structure Improvements		Design, permit and construction ot rails,culverts and structures 		$   1,500,000		Yes				11

		Moran		San Juan 		NW		Campground Renovations		Northend and Midway Campground Improvements		$   3,000,000		No (phase 1 funded 25-27)		2		12

		Larrabee 		Whatcom Bays		NW		Band Shell Historic Preservation 		Stucco repairs, roof, trim, waterproof deck, drainage around bandshell and SDU area and Depression era buildings/Includes 2 day use restrooms and 2 kitchen shelters		$   350,000		Yes		2		13

		Nolte		Tahoma Gateway		NW		Culvert Replacement		Final Design and construction for failing culvert on lake trail		$   1,500,000		No		3		14

		D-Pass		Deception Pass		NW		Bowman Bay Water Sytem Replacement		Complete replacement of water system		$   750,000		Yes		2		15

		Bay View		Salish Foothills 		NW		Campground Renovations		Upgrade utilites 		$   400,000		No		4		16

		D-Pass		Deception Pass		NW		Ben Ure Island Dock 		New Dock		$   250,000		No		3		17

		Birch Bay 		Whatcom Bays		NW		New Restroom # 8 		(CXT or remodel with deferred maintenance $$)		$   500,000		No		3		18

		Lake Sammamish		Cascade Foothills		NW		Parkwide Infrastructure Improvements		Water, sewer and power improvements park-wide		$   500,000		No		3

		Area Wide		Cascade Foothills		NW		Bridge/ Structure Replacement		assessment/ scoping/ design/ permit/ construction phased project (Tibbets creek, Issaquah creek, Wallace Falls Woody Trail, Ollailie Twin Falls Trail)		$   250,000		No		4

		St. Edward 		Cascade Foothills		NW		Parking area resurface / ADA compliance 		Old handball court playground- very poor shape, uneven, no true ADA stalls 		$   400,000		No		5

		Fort Ebey		Central Whidbey		NW		Bluff Trail Relocation		Relocate trail around areas vulnerable to erosion. 		$   500,000		No		3

		Fort Casey		Central Whidbey		NW		Campground Septic System repair/ replacement		Failing septic system		$   150,000		No		4

		Fort Casey 		Central Whidbey		NW		Parkwide Paving		Paving throughout park		$   500,000		No		5

		Fort Ebey		Central Whidbey		NW		Parkwide Paving		Paving throughout park		$   500,000		No		6

		D-Pass		Deception Pass		NW		Parkwide Historic Preservation 		Bowman Bay residence, shelters, etc		$   500,000		No		4

		Rockport		Salish Foothills 		NW		New Interpretive Facility		New facility		$   350,000		Yes		1

		Camano Island 		Salish Foothills 		NW		Boat Launch Renovation		Possible relocation (feasibility)		$   250,000		No		3

		Rasar		Salish Foothills 		NW		Day Use Upgrades		Construction 		$   750,000		No		5

		Moran		San Juan 		NW		New Southbeach Comfort Station		New facility (ADA)		$   250,000		No		4

		Moran		San Juan 		NW		Paul Creek Historic Bridge Repair		Historic Preservation repair 		$   400,000		No		5

		Kanasket Palmer		Tahoma Gateway		NW		Campground Renovations 		Site upgrade, utlities and yurt to cabin conversion		$   500,000		No		4

		Federation Forrest		Tahoma Gateway		NW		Interpretive Center Renovations		Exhibit, code/ utility and ADA upgrades		$   1,200,000		Yes (26 Supplemental)		5

		Kanasket Palmer		Tahoma Gateway		NW		New Welcome Center/ Park Office		Replace existing contact booth with new facility		$   300,000		No		6

		Birch Bay 		Whatcom Bays		NW		Portable Generator to serve as back-up for sewer lift station		Essential for maintaining sewer service during power outages		$   400,000		No		1

						NW

		Total										$   28,200,000

















































































































EA Region Capital

																										Strategic Initiative (Strategic Plan)								2021-2031 Strategic Plan





																										Level Of Service  (Strategic Priorities, Commission Priorites)								Customer Experience																				Diversity Equity and Inclusion								Resources Protection																Workforce Development



																										System Function (Strategies)								Vibrant, Accessible, Well Cared For										Facilities and Experiences Customers Expect and Want										Develop New Parks, Amenties and Improve Trails								Protect Resources and Habitat						Preserves Cultural Heritage				Climate Adaptation & Sustainability						Eliminate Barriers to Growth and Opportunity and Invest in Staff



																										Actions								ADA Compliant		Restrooms & Comfort Stations		Maintain Utility Infrastructure				Code Compliant		Improved Overnight Accomodations 		Now/Improved Interpretive Opportunties						Improved Paving		New Park		New Overnight Accomodations				Improved Trails		Habitat Restoration		Forsest Health Treatments		Increasing Tree Cover		Historic Preservation		Improve/Protect Collections		Address Facility Climate Vulnerability				Improve Energy Efficiency		Staff Housing		Administrative Space



		Park		Area		Region		Project		Description		Preliminary Cost 		25-27 Request		Area Ranking		Region Ranking		Charter Rank		Shovel Ready 		FICAP		Phased		New Project		Existing Infrastructure		New Infrastructure																New Trails																																				regulatory/resource contraints (H/M/L)		Notes

		Lake Chelan		Central Lakes		EA		Replace Comfort Station and Drainfield		This project replaces a non-ADA-compliant comfort station and poorly functioning sewage treatment system		$   641,000		Yes		1		1

		Lake Easton 		Central Cascades		EA		Infrastructure Improvements		This project will install new water lines, install power  (20-amp service), and pave (geometry is good for the intended use – small trailers and tents) to each campsite, and repave existing park roads.		$   3,662,686		No (first phased funded)		1		2

		Mt Spokane		Inland NW		EA		Maint. Facility Relocation Phase 2		Finish redevelopment around the admin building.		$   1,332,000		Yes		1		3

		Brooks Memorial		East Columbia Gorge		EA		Day Use Bathroom #3 Replacement		Replace or renovate bathroom.  		$   350,000		No (first phased funded)		1		4

		Pearrygin Lake		Okanogan Highlands		EA		West Campground Development (Construction)		Improvements to the west campground including camp sites, roadways, overflow parking and comfort stations; upgrades water and electrical systems.		$   8,656,000		Yes		1		5

		Sun Lakes		Coulee Corridor		EA		Paving Improvements		Repaving of Park Lake rd, SR17 to Ping's and entrance area		$   500,000		No  		1		6

		Squilchuck		Wenatchee Valley		EA		Masterplanning and Parking and Access Improvements  (Actual Title  is Major Park Renovation and Access Improvents)		Developes masterplan for the park and includes design and permitting (construction documents) for the access, parking and campground renovation)  constrruction and design and permitting for structures in phase 2, construction of structures would be phase 3.  		$   1,567,000		Yes		2A		7

		Sun Lakes		Coulee Corridor		EA		Campground Renovation		Redevelopment of the existing campground.  Includes new utilities and campsite layout.		$   9,100,000		No (Design funded)		2		8

		Lewis and Clark Trail		Blue Mountain		EA		Blue Mtn Area Admin & Shop		This project would design, permit, construct a new administration building and a new shop building. 		$   1,125,000		Yes		2		9

		Curlew Lake		Okanogan Highlands		EA		Campground comfort station replacement		The campground comfort station has met its useful life and needs to be replaced. This project would decommission the existing building and design, permit, a new, efficient, accessible comfort station.		$   500,000		No		2		10

		Yakima Sportsman		Central Cascades		EA		Redesign 1-16 Pull-Through Sites		The existing pull through sites 1-16 are small and do not meet the current agency standard.  This project designs, permits a new agency standard campsite and layout that accommodates modern RV’s.		$   500,000		No		2A		11

		Yakima Sportsman		Central Cascades		EA		Irrigation System Overhaul		The existing day use irrigation system is outdated, reached its useful life and is an operational burden. This project would design and permit a new automatic irrigation system resulting in an enhanced user experience and operating budget savings.		$   250,000		No		2B		11

		Conconully		Okanogan Highlands		EA		Replace contact station, add area offices		Design and permitting to replace the existing contact station		$   500,000		No		3		12

		Mt Spokane		Inland NW		EA		Stage 3 Linders Ridge to Snowblaze		Paving improvements to the main access roadway from Linders Ridge to Snowblaze		$   4,104,000		No (phase 1 funded in 25-27)		2		13

		Lake Chelan		Central Lakes		EA		Renovate western campground		Design and permitting for a complete renovation of western campground.		$   750,000		No		2		14

		Maryhill		East Columbia Gorge		EA		Office Replacement and add power to the shop		Replace the current office building.  Current one is old and past it's useful lifespan.		$   500,000		No		2		15

		Centennial Trail		Inland NW		EA		Renovate/replace 2 retaining walls		Design permitting and construction to replace the two failing retaining walls		$   3,306,510		No		3		16

		Lake Easton 		Central Cascades		EA		Cabin Development		Design and construction cabins including utilitiy infrastructure.		$   500,000		No		3		17

		Sacajawea		Blue Mountain		EA		Parkwide paving		The asphalt surfaces, primarily along internal roadways and parking areas have reached their useful life and need replacement. Design and permitting only		$   500,000		No		3		18

		Sun Lakes		Coulee Corridor		EA		Relocate Shop Complex		This project would complete the design and permitting for a phased relocation of the administrative and operations facilities off the Bretz campground main access road.		$   350,000		No		3		19

		Columbia Hills		East Columbia Gorge		EA		Crawford Ranch Complex Master Plan		This phased project provides the necessary first step stabilization and restoration work to preserve and protect the highest priority building for preservation and interpretation as identified in the 2003 master plan at the Crawford Ranch Complex. 		$   1,313,000		Yes		3		20

		Twenty-Five Mile Creek		Central Lakes		EA		Major renovation per CAMP		Design and permitting to relocate campground, provide safe pedestrian crossing of the highway, improve park utilities, day use improvements		$   750,000		No		3		21

		Lincoln Rock		Wenatchee Valley		EA		Renovate Camp Loop #1		Design and permitting to renovate Camp Loop 1.  Improvements to irrigation system, defined tent pads, restrooms, and campsite layout		$   750,000		No		3		22

		Pearrygin Lake		Okanogan Highlands		EA		Sewer lines in east campground, including renovation of irrigation		Design and permitting.  The sewer system is quickly deteriorating.  Needs significant help.  At risk of losing the whole system.		$   400,000		No		4		23

		Wanapum		Central Cascades		EA		Day Use Restroom replacement		The day use restroom has reached its useful life and needs replacement. This project would decommission the existing restroom and drainfield and design permit and construct a new restroom and drainfield in the day use area. 		$   300,000		No		4		24

		Sun Lakes		Coulee Corridor		EA		Deep Lake road and parking paving		Design and permitting for paving improvements from the day use area out to Deep Lake, constructs a new parking lot		$   350,000		No		4		25

		Lincoln Rock		Wenatchee Valley		EA		Replace Comfort Station #5		This project replaces an existing inadequate and marginally accessible restroom with a new facility.  Design and permitting.   		$   400,000		No		4		26

		Field Springs		Blue Mountain		EA		Electrical Upgrade 		The project would design permits and install 50-amp power pedestals to each  campsite in the standard loop.		$   721,000		Yes		4		27

		Alta Lake		Central Lakes		EA		Major campground renovation		Design and permitting to replace utilities and aging infrastructure in the campground.		$   750,000		No		4		28

		Mt Spokane		Inland NW		EA		Mount Spokane Master Plan Phase 1		Bear Creek Lodge Demoltion, Gateway Devevlopment, and Visitor Center Phase 1		$   1,750,000		No		4		29

		Columbia Hills		East Columbia Gorge		EA		Reuter House Planning and Renovation		This project designs and permits improvements to the Rueter House.  The Rueter house is falling into disrepair and needs to be brought up to an acceptable standard and made ADA accessible. 		$   1,000,000		Yes		4		30

		Sun Lakes		Coulee Corridor		EA		Camp Delaney Replace Restroom (#46)		Design and permitting to replace the restroom #46 at Camp Delaney		$   350,000		No		5		31

		Pearrygin Lake		Okanogan Highlands		EA		Shop construction		Construct a new shop facility		$   750,000		No		5		32

		Wenatchee Confluence		Wenatchee Valley		EA		Replace roofs (multiple buildings)		Design and permitting to replace the aging roofing on multiple buildings.		$   250,000		No		5		33

		Sacajawea		Blue Mountain		EA		Replace River Floats		Construct and install new river floats		$   300,000		No		5		34

		Palouse Falls		Blue Mountain		EA		Waterline Replacement		Potable water main line up by the railroad is full of holes.  Needs full replacement.  		$   -		No		1		N/A

		Lincoln Rock		Wenatchee Valley		EA		Dump Station/Lift Station		Replace the existing dump and lift station.		$   760,000		No		1		N/A

		Brooks Memorial		East Columbia Gorge		EA		ADA Access to Campground Bathroom		Accessiblity improvements to the campground restroom		$   -		No		5		NA

												$49,588,196













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SW Region Capital

																										Strategic Initiative (Strategic Plan)								2021-2031 Strategic Plan





																										Level Of Service  (Strategic Priorities, Commission Priorites)								Customer Experience																				Diversity Equity and Inclusion								Resources Protection																Workforce Development



																										System Function (Strategies)								Vibrant, Accessible, Well Cared For										Facilities and Experiences Customers Expect and Want										Develop New Parks, Amenties and Improve Trails								Protect Resources and Habitat						Preserves Cultural Heritage				Climate Adaptation & Sustainability						Eliminate Barriers to Growth and Opportunity and Invest in Staff



																										Actions								ADA Compliant		Restrooms & Comfort Stations		Maintain Utility Infrastructure				Code Compliant		Improved Overnight Accomodations 		Interpretive Opportunties		New Trails				Improved Paving		New Park		New Overnight Accomodations				Improved Trails		Habitat Restoration		Forsest Health Treatments		Increasing Tree Cover		Historic Preservation		Improve/Protect Collections		Address Facility Climate Vulnerability				Improve Energy Efficiency		Staff Housing		Administrative Space



		Park		Area		 Region		Project		Description		Preliminary Cost Estimate		25-27 Request		Area Ranking		Region Ranking		Charter Rank		Shovel Ready 		FICAP		Phased 		New Project		Existing Infrastructure		New Infrastructure																																																						Notes

		Twin Harbors		South Beach		SW		South Beach admin & shop		The project would construct the new South Beach Area facility.  Relocating the Administration and Maintenance facilities from Twin Harbors will provide a safe place for staff to work.				No (Phase 1 funded in 25-27)		1		1

		Ike Kinswa		Upper Cowlitz		SW		Bulkhead Replacement		The bulkhead is in a state of disrepair and in an unsafe condition.  Bank erosion has exposed rebar, rotted lumber, and a 4’ drop off in places.  The north bulkhead is being removed and the beach will be regraded.  the south bulkhead is also being removed but replaced with a concrete block bulkhead.				Yes		1		2

		Fort Worden		Olympic View		SW		Beach Campground Upgrades		This project constructs Phase 2 of the beach campground upgrades				Yes		1		3

		Dosewallips		Olympic Peninsula		SW		Sewer Lift Station		Designs, permits and constructs an additional lift station				Yes		1		4

		Millersylvania		Millersylvania		NW		Replace original 1940's Water System		This project will replace/construct the current water system at Millersylvania State Park. The existing water system, developed in the 1940s, is nearing the end of its useful life. The ailing system does not meet current needs of the public or park operations. This new system will meet current health codes and the practical demands of visitors and park staff.				No (Design funded)		1		5

		Fort Columbia		Long Beach		SW		Replace RBC		This project replaces Fort Columbia’s sewer treatment system.   The current Rotating Biological Contactor (RBC) system has been in operation since 1975 and is nearing the end of its service life. Failure of this system would result in park closure. 				Yes		1		6

		Lake Sylvia		Northern Shores		SW		Dam		Design/permit.  Scope of work is TBD.				No		1		7

		Beacon Rock		Battle Ground		SW		Replace Water System		Design/permit.  This project will review the parks 5 water systems in an attempt to get this down to 4 and upgrade the  system conveyance.  The system is losing water in leaks.   The three water systems in the lower area include the boat launch,  campground and residence.   Two additional systems would need to remain as is but will also be assessed to include:  the tavern well for the upper half of the park, shop, residence, office, etc. and the water system at the group camp.  				No		1		8

		Nisqually		Millersylvania		NW		Campground 		Construct the 2nd and final phase of the campground				Yes		4		9

		Millersylvania		Millersylvania		NW		Fish Barrier		Construct the retreat center road				No		3		10

		Ocean City		Northern Shores		SW		Fish Barrier		Construct Phase 2, park entrance bridge				No		2		11

		Belfair		South Sound		SW		Replace Comfort Stations (2)		Replace 2 Comfort stations that have surpassed their useful life with ADA compliant, energy efficient facilities.				Yes		1		12

		Millersylvania		Millersylvania		NW		Welcome Center and Entrance Road 		Replace the welcome center.  Includes Paving park road to  ELC entrance and improving the stormwater around the welcome center.  This project will improve the entrance road alignment and address ongoing stormwater treatment deficiencies. 				Yes		2		13

		Blake Island		Kitsap		SW		Marine Facility Improvements		This phased project dredges sand and sediment from the entrance channel and south end of the Blake Island marina; and upgrades moorage, gangway, and access routes to comply with federal accessibility requirements (ADA); removes creosote from the pier and entrance sign; and constructs a permanent ramp for the State Parks marine crew vessel.   Design/permit would occur in phase 1, with construction in phase 2 				yes		1		14

		Grayland		South Beach		SW		Replace CS and septic system		Replace comfort stations that has surpassed its useful life with ADA compliant, energy efficient facility.  Also includes renovating the onsite septic system.				Yes		3		15

		Twin Harbors		South Beach		SW		Renovation		This phased project will address flooding at Twin Harbors State Park. The park is built over a historic dune system.  The dune system includes high points, but also depressions that have formed into wetlands over time.  The park floods regularly throughout the fall, winter, and spring.  Two thirds of the park’s campsites are vulnerable to flooding. This project would close the sites vulnerable to flooding and restore the wetlands functions on the east side, and replace them with sites built on high ground on the west side of the highway.  Relocating the campground on the west side will improve the visitor's experience and safety.  Visitors will be closer to the Ocean and will not have to cross the highway to get there. 				Yes		2		16

		Sequim Bay		Olympic Peninsula		SW		Comfort Station Replacements		Replace 3 comfort stations:  Upper loop, Lower Loop  and Utility Loop . The existing restrooms have past their useful life.  The new project will construct energy efficient, ADA compliant facilities.  The project will also include accessible routes.				No		2		17

		Ocean City		Northern Shores		SW		Loop 4 Utility Improvements		Upgrade water, sewer and power  for all loop 4 campsites				No		4		18

		Ocean City		Northern Shores		SW		Park Road Paving		parkwide paving				No		3		19

		Belfair		South Sound		SW		Replace soft shore armoring along beach loop campground		Soft shore armoring has failed				No		2		20

		Fort Flagler		Olympic View		SW		WW1 Historic Facilities Preservation		This project addresses the final phase of construction for World War I era buildings 				Yes		2		21

		Scenic Beach		Kitsap		SW		Replace all Comfort Stations (4)		Replace non-Americans with Disabilities Act (ADA) compliant facilities that have exceeded their useful life with new ADA compliant and energy efficient facilities.  These restrooms will reduce maintenance and utility costs as well as enhance the visitor’s park experience.				No		2		22

		Fort Columbia		Long Beach		SW		Historic Preservation		Windows, porches, doors, ADA.   This phased project will address the building complex at Fort Columbia, built between 1902 and 1905.  The structures are constantly battered by the harsh weather  off of the Pacific Ocean. The buildings, located in an open and exposed location along the river, require a historic structure assessment, new roofs, structural repairs. Repairs to these buildings allows for their continued use.				No		2		23

		Beacon Rock 		Battle Ground		SW		Marine Facility Renovation		Replace functionally and structurally obsolete marine facility with a marine-friendly facility, to include new pier and moorage floats. Creosoted piling will be replaced with steel piling for the moorage floats, pier and shear boom.  				No		2		24

		Cape Disappointment		Long Beach		SW		Replace Non-Compliant Comfort Stations (4)		This project will replace four non-ADA compliant campground restrooms that have exceeded their useful life with ADA compliant and energy efficient facilities.  These restrooms will reduce maintenance and utility costs and enhance the visitor’s park experience.				No		3		25

		Sequim Bay		Olympic Peninsula		SW		Pier Replacement		Constructs a new pier to replace the existing				No

		Nisqually		Millersylvania		NW		Trail System Improvements		Constructs a leg of the parks trail system - TBD				Yes

		Kopachuck		South Sound		SW		Beach Area Development		Constructs ADA access improvements				No

		Fort Worden		Olympic View		SW		Boat Launch Replacement		Constructs an elevated boar launch to replace the existing launch that has ben closed down				No

		Ike Kinswa		Upper Cowlitz		SW		Picnic Shelter		Constructs a day use picnic shelter				No

		Westport Light		South Beach		SW		Dune Trail viewing platforms		Replace 3, aging platforms with ADA platforms				No

		Dosewallips		Olympic Peninsula		SW		Trail Development		2  biennia effort.  Possible planning grant. Design and construct new trail up Dosewallips River to connect with National Forest trail system. Doubles existing state park trail system and provides public access to newly acquired properties with spectacular views of the river and Olympic Mountain peaks. Utilizes sections of old forest road and will require new trail bridges and possible boardwalks across wetlands. 				No

		Ocean City OBA		Northern Shores		SW		Facility Improvements		repave and stripe the parking lot and install landscaping and barriers to improve parking and reduce illegal parking.   Add equestrian facilities.   Construct a picnic shelter				No

		Willapa Hills Trail		Millersylvania		NW		Marwood Property Improvements		Access to potentially include trails, picnicking and backcountry camping				No

		Battle Ground Lake		Battle Ground		SW		WWRP Acquisition		Acquire staff housing				No

		Anderson Lake		Olympic View		SW		Boardwalk, viewing areas and trail decommission		Boardwalk, viewing areas and trail decommission				No

		Battle Ground Lake		Battle Ground		SW		Beach Area Improvements  		Needs scoping visit				Yes

		Tolmie		Millersylvania		NW		Trail System Improvements 		The project would replace slippery steep trails with safer routes				No

		Lake Isabella		Olympic Peninsula		SW		ADA Fishing Pier		Constructs an ADA Fishing Pier				No

		Illahee		Kitsap		SW		Playground		Replace playground equipment				No

		Westport Light		South Beach		SW		ADA Improvements		Old Westhaven parking lot - provide ADA access to beach				No

		Leadbetter		Long Beach		SW		 wetland viewing platform		Provides access to beach. Includes Boardwalks. 				No

		Ike Kinswa		Upper Cowlitz		SW		Moorage Floats		Boat moorage at the day use area and campground is an annual problem for park managers. Visitors launch on the south side of the Tilton River and then tie up along shore. At times this activity is destructive—some visitors will move picnic tables and other objects close to shore and tie their boats. This project will accommodate boaters with conventional moorage options.  approx. 8 slips.				No

		Ike Kinswa		Upper Cowlitz		SW		Day Use Beach Access		Scope of Work   TBD				No

		Belfair		South Sound		SW		Little Mission Creek		Scope of Work   TBD				No

		Belfair		South Sound		SW		Misson Creek		Scope of Work   TBD				No

		Ocean City		Northern Shores		SW		Day Use Area Trail to Beach		Scope of Work   TBD				No

		Schafer		Northern Shores		SW		Campsite Removals		Scope of Work   TBD				No

		Willapa Hills Trail		Millersylvania		NW		South Bend Acquisition		Acquisition to purchase 2 lots (14092733047 and 14092733048) that are available connecting the Willapa Hills Trail existing terminus in South Bend to State Parks Property recently acquired and conceptually designed day use parking lot trailhead.  The two lots behind the Dollar General Store are the only lots available to connect the trail with the new day use area and not have to cross back and forth across Highway 101. 				No

		Beacon Rock		Battle Ground		SW		Entrance Improvements		This phased project will address a safety problem by realigning the vehicle entrance to the camping and day use facilities, as well as address parking safety  in the historic central portions of the park.  The current access, built in the 1930’s, has been severely impacted by increased highway traffic, higher vehicle speeds, larger vehicles, and increased park visitation.  This project will provide a safe entrance to existing park facilities and safer driving conditions for SR14 motorists.  The first biennium will address pre design, the second design and permitting, the third construction. Project will include replacing outdated interpretive panels.				No		?

		Battle Ground Lake		Battle Ground		SW		Campground CS and septic system		Replace Comfort stations that has surpassed it's useful life with ADA compliant, energy efficient facility.  Also includes replacing the septic system				No		3

		Manchester		Kitsap		SW		Masonry Repairs to Torpedo Storehouse		This project will repair masonry issues in the brick building including repointing, infilling voids, and crack repair.				No		3

		Bogachiel		Olympic Peninsula		SW		Renovate RV Dump Station		R/V dump station needs to be bigger and reconfigured to accommodate longer vehicles.   				No		3

		Fort Worden		Olympic View		SW		Pier and Marine Learning Center Improve or Replace		The pier, the pier . . .  the pier is falling down.  This project replaces the existing pier with a much smaller, environment friendlier footprint				No		?

		Fort Worden		Olympic View		SW		Fire Alarms		Campus-wide upgrades.  Phase 2 construction funding - if needed				No		?

		Fort Flagler		Olympic View		SW		Comfort Station Replacements		Replace lower Campground and Day Use restrooms   				No		3

		Fort Worden		Olympic View		SW		Housing Areas Exterior Improvements		This is a multi-phased project addressing design and construction improvements to housing areas at Ft Worden including Officer Row and NCO Row, as well as the World War 2 residences area.  Work includes roof replacement, lead abatement/painting, porch repairs, and electrical safety upgrading.  Includes interpretation				No		4

		Grayland		South Beach		SW		Utility Upgrades		Upgrade water, sewer and power  for 60 campsites.   Scoping will reveal  how many sites  can be upgraded (potential wetland issues)				No		4

		Penrose Point		South Sound		SW		Replace comfort stations (3)		Replace 3 restrooms and provide access routes				No		3

		Ike Kinswa		Upper Cowlitz		SW		Boat Ramp Expansion		Safety issue				No		2

		Ike Kinswa		Upper Cowlitz		SW		Boat Launch Parking Expansion		This lot is at capacity every weekend. Expanding will increase revenue, recreation, and decrease frustration.  20+   Explore moorage floats at the launch area				No

		Seaquest		Upper Cowlitz		SW		Pave camp loop roads and campsites		Seaquest’s Campground roads consist of a combination of gravel and extremely deteriorated asphalt. From 2010 CAMP- Pave Campground Roads: Specific segments of road are in poor condition and require an overlay.  Consider removing some trees to improve maneuverability of trucks with trailers and RVs.   Install conduits for future use.  Consider widening/realigning the road				No		3

												$   - 0

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GHG Projects

		Park		Area		Project		Description		Preliminary Cost		25-27 Request		Notes		HQ Ranking		Phased		Existing Infrastructure		New Infrastructure		FCI		Coastal Vulnerability Index		restroom/comfort station 		water/sewer/electric		admin space 		staff housing 		Collections Component		New/Improved Camping		enhanced visitor experience		ADA		DEI (safe and welcoming)		historic preservation		Energy Efficiency Opportunity		climate adaptation		regulatory/resource contraints (H/M/L)		land acquisition needed		Planning Process needed 		Notes

		Statewide GHG Emissions - Building Energy Efficiency

		Fort Columbia		Long Beach		Fort Columbia Interpretive Center Boiler Heating System Replacement		Replace aged boiler fueled by heating oil with a 20 Ton distributed heat pump system 		378,000		Yes, did not advance past Gov.'s Budget		Part of 2023-25 Historic Building IGA 		 		 		Yes		 						 		 		 		 		 		 		 		 		 		Yes		Yes		 		 		 		 

		Fort Columbia 		Long Beach		Fort Columbia Hospital Heating System Replacement		Replace propane powered heating system with a 7 Ton distributed heat pump system		330,000		Yes, did not advance past Gov.'s Budget		Part of 2023-25 Historic Building IGA 		 		 		Yes		 						 		 		 		 		 		 		 		 		 		Yes		Yes		 		 		 		 

		Cape Disappointment		Long Beach		NH Head Lighthouse Keepers Heating System Replacement		Replace propane powered heating system with a 4.5 Ton distributed heat pump system             		118,000		Yes, did not advance past Gov.'s Budget		Part of 2023-25 Historic Building IGA 		 		 		Yes		 						 		 		 		 		 		 		Yes		 		 		Yes		Yes		 		 		 		 

		Cape Disappointment		Long Beach		NH Assistant Lighthouse Keepers Duplex Heating System Replacement		Replace two propane powered heating systems with 4.5 Ton distributed heat pump systems (one in each duplex)             		237,000		Yes, did not advance past Gov.'s Budget		Part of 2023-25 Historic Building IGA 		 		 		Yes		 						 		 		 		 		 		 		Yes		 		 		Yes		Yes		 		 		 		 

		Fort Flagler		Olympic View		Fort Flagler - NCO Quarters Heating System Replacement		Replace two fuel oil powered heating systems with 3 Ton distributed heat pump systems (one in each duplex)             		192,000		Yes, did not advance past Gov.'s Budget		Part of 2023-25 Historic Building IGA 		 		 		Yes		 						 		 		 		 		 		 		 		 		 		Yes		Yes		 		 		 		 

		Fort Flagler		Olympic View		Fort Flagler - Quartermaster (Museum) Building Heating System Replacement		Replace diesel powered heating system with 12 Ton distributed heat pump system		358,000		Yes, did not advance past Gov.'s Budget		Part of 2023-25 Historic Building IGA 		 		 		Yes		 						 		 		 		 		 		 		 		 		 		Yes		Yes		 		 		 		 

		Deception Pass		Deception Pass		Deception Pass - Residence Duplex #1 & #2 Heating System Replacement		Replace existing heating system in each duplex with modern HVAC system		333,000		Yes		Identified in 2026 Supplemental		 		 		Yes		 						 		 		 		Yes				 		 		 		 		 		Yes		 		 		 		 

		Lake Sammamish		Cascade Foothills		Lake Sammamish Residence #2 Heating System Replacement		Replace existing outdated heating system with modern HVAC system		132,000		Yes		Identified in 2026 Supplemental DP		 		 		Yes		 						 		 		 		Yes				 		 		 		 		 		Yes		 		 		 		 

		Riverside		Inland Northwest		Riverside - Nine-Mile Park Office Heating System Replacement		Replace existing outdated heating system with modern HVAC system		190,000		Yes		Identified in 2026 Supplemental DP		 		 		Yes		 						 		 		Yes		 				 		 		 		 		 		Yes		 		 		 		 

		Steamboat Rock		Coulee Corridor		Steamboat Rock - Northrup Residence Heating and Cooling System Replacement		Replace existing outdated heating system with modern HVAC system		129,000		Yes		Identified in 2026 Supplemental DP		 		 		Yes		 						 		 		 		Yes				 		 		 		 		 		Yes		 		 		 		 

		Lake Chelan		Central Lakes		Lake Chelan - Residence (Blg. 1) Heating System Replacement		Replace existing outdated heating system with modern HVAC system		119,000		Yes		Identified in 2026 Supplemental DP		 		 		Yes		 						 		 		 		Yes				 		 		 		 		 		Yes		 		 		 		 

								Running Total		2,516,000																																						 

		Statewide GHG Emissions - Renewable (Solar) Enengy Generation

		Sun Lakes-Dry Falls		Coulee Corridor		Dry Falls Visitor Center - Rooftop Solar System Installation		Advance final design to construction of 26.3 kWac rooftop solar array production system that is compatiable with building's National Register status.		305,000		Yes, $90K Commerce grant for design		Leverages replacement of VC roof surface in 2025-27. 		 		Yes		 		Yes						 		Yes		 		 		 		 		 		 		 		Yes		Yes		Yes		Low		 		 		Commerce grant includes DAHP review in design process

		Pearrygin Lake		Okanogan Highlands		Pearrygin Lake - Contact Station Rooftop Solar System Design and Installation		Conduct roof condition and load assessment for rooftop solar array mounting system, establish and confirm net-metering connection requirements with utility provider, and design and install 5.0 kWac solar production system. 		90,000		No		Concept design developed in 2023-25.		 		No		 		Yes						 		Yes		 		 		 		 		 		 		 		 		Yes		Yes		Low		 		 

		Deception Pass		Deception Pass		Deception Pass Admin. Building - Rooftop Solar System Design and Installation		Conduct roof condition and load assessment for rooftop solar array mounting system, establish and confirm net-metering connection requirements with utility provider, and design and install 24.0 kWac solar production system. 		289,000		No		Concept design developed in 2023-25.		 		No		 		Yes						 		Yes		 		 		 		 		 		 		 		 		Yes		Yes		Low		 		 

		Riverside		Inland Northwest		Riverside Shop - Rooftop Solar System Design and Installation		Conduct roof condition and load assessment for rooftop solar array mounting system, establish and confirm net-metering connection requirements with utility provider, and design and install 10.0 kWac solar production system. 		156,000		No		Concept design developed in 2023-25.		 		No		 		Yes						 		Yes		 		 		 		 		 		 		 		 		Yes		Yes		Low		 		 

		Ginkgo Petrified Forest		Central Cascades		Ginkgo Petrified Forest Interpretive Center - Rooftop Solar Installation Design (permit-ready design)		Confirm roof and load assessment for 36.0 kWac rooftop solar mounting system, design solar production system, establish new meter connection to building and confirm net-metering requirements with utility provider.		182,000		No		Concept design developed in 2023-25. Leverages replacement of IC roof surface in 2025-27.		 		Yes		 		Yes						 		Yes		 		 		 		 		 		 		 		Yes		Yes		Yes		Low		 		 

		Ginkgo Petrified Forest		Central Cascades		Wanapum Recreation Area - Parking Canopy  with Rooftop Solar Design (permit-ready design)		Conduct design and permit of steel canopy structure with a 60.0+ kWac rooftop mounted solar PV system, establish new meter connection to nearby building and net-metering requirements with utility provider		428,000		No		Concept design developed in 2023-25.		 		Yes		 		Yes						 		Yes		 		 		 		 		 		 		 		 		Yes		Yes		Medium		 		 

		Northwest Region		Northwest Region		Northwest Region Office - Rooftop Solar System Design (permit-ready design)		Conduct roof condition and load assessment for 60.0 kWac rooftop solar PV mounting system, design solar production system and establish net-metering requirements with utility provider.		105,000		No		Concept design developed in 2023-25.		 		Yes		 		Yes						 		Yes		 		 		 		 		 		 		 		 		Yes		Yes		Low		 		 

								Running Total		1,555,000

		Statewide GHG Emissions - Electric Vehicle Charging Infrastructure



		Lake Sammamish		Cascade Foothills		Lake Sammamish - Level 3 DC Electric Vehicle Charging Unit Design (permit-ready design)		Design one duel-head DC Fast Charger to service Area, Region and Statewide fleet EV use. Involves electrical upgrade to Phase 3 (225A 480/277V) power source through PSE.		235,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Lake Easton		Central Cascades		Lake Easton - Level 3 DC Electric Vehicle Charging Unit Design (permit-ready design)		Design one duel-head DC Fast Charger to service Area, Region and Statewide fleet EV use. Involves electrical upgrade to Phase 3 (225A 480/277V) power source through PSE.		225,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 		 

		Millersylvania		Millerlsyvania		Millersylvania - Level 3 DC Electric Vehicle Charging Unit Design (permit-ready design)		Design one duel-head DC Fast Charger to service Area, Region and Statewide fleet EV use. Involves electrical upgrade to Phase 3 (225A 480/277V) power source through PSE.		210,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Deception Pass		Deception Pass		Deception Pass Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install two duel-head Level 2 chargers at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrical system to meet specifications, and installation of equipment to meter electricity use/comply with clean fuel reporting.		275,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 		 

		Riverside		Inland Northwest		Inland Northwest Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install two duel-head Level 2 chargers at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrical system to meet specifications, and installation of equipment to meter electricity use/comply with clean fuel reporting.		270,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Cape Disappointment		Long Beach		Long Beach Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install two duel-head Level 2 chargers at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrical system to meet specifications, and installation of equipment to meter electricity use/comply with clean fuel reporting.		265,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Lincoln Rock		Wenatchee Valley		Wenatchee Valley Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install one duel-head Level 2 charger at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrical system to meet specifications, and installation of equipment to meter electricity use/comply with clean fuel reporting.		185,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Ocean City		Northern Shores		Northern Shores Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install one duel-head Level 2 charger at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrical system to meet specifications, and installation of equipment to meter electricity use/comply with clean fuel reporting.		180,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Lewis and Clark Trail		Blue Mountain		Blue Mountain Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install one duel-head Level 2 charger at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrical system to meet specifications, and installation of equipment to meter electricity use/comply with clean fuel reporting.		190,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Maryhill		East Columbia Gorge		East Columbia Gorge Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install one duel-head Level 2 charger at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrcal system to meet specifications, and installation of equipment to meter electricty use/comply with clean fuel reporting.		240,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

		Belfair		South Sound		South Sound Area - Level 2 Electric Vehicle Charging Unit Design and Installation		Design and install one duel-head Level 2 charger at park selected to service Area EV fleet. Involves site demonstration of 100A 120/240V capacity or upgrade of electrcal system to meet specifications, and installation of equipment to meter electricty use/comply with clean fuel reporting.		180,000		No		Identified in 2023-25 EVSE Assessment		 		 		 		 						 		 		 		 		 		 		 		 		 		 		Yes		 		 		 		 

								Running Total		2,455,000















































Statewide

																Strategic Initiative (Strategic Plan)								2021-2031 Strategic Plan





																Level Of Service  (Strategic Priorities, Commission Priorites)								Customer Experience																				Diversity Equity and Inclusion								Resources Protection																Workforce Development



																System Function (Strategies)								Vibrant, Accessible, Well Cared For										Facilities and Experiences Customers Expect and Want										Develop New Parks, Amenties and Improve Trails								Protect Resources and Habitat						Preserves Cultural Heritage				Climate Adaptation & Sustainability						Eliminate Barriers to Growth and Opportunity and Invest in Staff



																Actions								ADA Compliant		Restrooms & Comfort Stations		Maintain Utility Infrastructure		Visually appealing parks		Code Compliant		Improved Overnight Accomodations 		Interpretive Opportunties		New Trails		Provide Shade and wind brake		Improved Paving		New Park		New Overnight Accomodations		Increasing tree cover and density in under served areas		Improved Trails		Habitat Restoration		Forsest Health Treatments		Increasing Tree Cover		Historic Preservation		Improve/Protect Collections		Address Facility Climate Vulnerability		Reducing urban heat island effect		Improve Energy Efficiency		Staff Housing		Administrative Space





		Park		Region		Project		Description		Preliminary Cost		25-27 Request		Charter Rank		Shovel Ready		Phased		Existing Infrastructure		New Infrastructure																																																				regulatory/resource contraints (H/M/L)

		Statewide		St		Statewide ADA 				$2,000,000														x								x																																		x								M

		Statewide		St		Statewide restroom and comfortstation replacement pool		Pool funds used to replace approximatley 10 to 15 restrooms and comfort stations per biennium.		$10,000,000										x				x		x						x																																										L

		Statewide		St		Statewide Park Repaving Pool 		Pool funds used to repave at least 4 Parks per biennium.		$6,000,000										x				x																		x								x																								L

		Statewide		St		Programmatic Energy Efficiency Assessment and Improvements		Audit energy usage, asses energy efficiency projects, implement energy efficiency improvements		$2,500,000								x		x								x				x																														x				x								M

		Statewide		St		Deferred Maintenance				$5,000,000														x		x		x				x										x								x								x		x						x		x		x				M

		Statewide		St		Utlitiy Infrastructure Replacment				$2,000,000								x										x				x																																										M

		Statewide		St		Statewide In-Park Trail Improvements		This is a repeat, unfunded capital budget request from the Trails Program from last biennium. Reconstruct/relocate existing in-park trails to achieve low maintenance and long-term sustainability.  Increased use has resulted in impacts to trails and trail infrastructure (bridges, culverts, stairs, railings, boardwalks, puncheons, etc.), resources, access, and user experience.  This project will evaluate impacts statewide based on field reporting and agency risk.  This funding will used to repair, reroute, restore, and add trail improvements (including signage) to protect user access, resources, and experiences.   This project will incorporate DEI principles and include assessment, design, permits, regulatory reports, and construction.  		$2,250,000										x				x												x														x																x								L

		Statewide		St		Forest Health Program		Forest Health Treatments		$500,000						x																																				x		x																				M

		Statewide		St		Marine Facilities				$2,000,000														x								x				x																x																						M

		Statewide		St		Depression Era Restoration		Moran tower sandstone replacement and mortar		$1,500,000										x																																						x

		Statewide		St		Code Compliance				$1,500,000																						x																																										M

		Statewide		ST		Shade Tree Canopy Replacement		Replacement of danager trees removed in parks		$270,000						x																																						x		x																		H		~ $45K per park for 6 parks.

		Statewide		St		Internal Fleet EV Charging		Pool funds for installation of internal fleet EV chargers		$750,000								x				x																																																				M



















































































































Summary Table

		Currently Funded Design Projects - Construction Ready

		Park		Project		Description		Preliminary Cost Estimate		Notes

		Deferred Maintenance				Multi-Phase Funding		5,000,000		Preservation

		Nisqually		Nisqually Campground Development		Construction Funding for Campground		20,000,000		Programmatic

		Fort Worden		Beach Campground Utility Renovation		Phase 2 construction funding		2,500,000		Preservation

		Grayland Beach		South Beach Admin & Maintenance Facililty		Construction funding		5,000,000		Preservation

		Lake Easton		Infrastructure Improvements		Construction funding 		4,000,000		Preservation

		Interp Center Renovation Pool		Ginkgo & Federation Forest		Construction Funding		3,400,000		Preservation

		Millersylvanvia		Fish Passage Barrier Removal		Contruction funding 		1,500,000		Preservation

		Ocean City		Fish Passage Barrier Removal		Phase 2 construction funding		5,000,000		Preservation

		Fort Ebey 		Campground Restroom & Utility Replacement		Construction Funding		2,000,000		Preservation

		Pearrygin 		Pearrygin West Campground Development		Construction Funding		9,000,000		Programmatic

		Ike Kinswa		Bulkhead Replacement		Construction Funding		1,800,000		Preservation

		Millersylvanvia		Replace Original Water System		Construction Funding		3,500,000		Preservation

		Sun Lakes Dry Falls		Full campground renovation		Construction Funding		9,500,000		Preservation

		Moran 		Moran Staff Housing		Construction Funding		2,000,000		Programmatic

		Palouse to Cascades 		Tunnel Trestles and Culverts (Pfenning Road)		Construction Funding		757,000		Preservation

		Salish Sea Sustaianble Marine Facilities		Marine Facilities Renovations		Multip Phase Marine Facilities Improvements		1,500,000		Preservation

		Subtotal						76,457,000

		Statewide ADA 

		State		Remediation Plan barrier removal 		Design phase funding for future construction		6,500,000

		New Project Funding 

		Park		Project		Description		Preliminary Cost Estimate

		Statewide		Untility Infrastructure Preservation		Water, Sewer, Electric, Communictations Infrastructure Projects		$3,000,000

				Dosewallips Sewer Lift Station

				Fort Columbia Sewer Enhancements

		Statewide		GHG Reduction				$1,000,000

				Buidling Energy Efficiency (Replace Boilers)

		Statewide 		Code Compliance		Emergent Code and Regulatory Compliance Needs		$1,500,000

		Statewide 		Restroom and Comfort Station Replacements		Mix of Design and Design/Construction projects. 		$3,200,000

				Lake Chelan Comfort Station

				Grayland Beach Comfort Station

				Belfair Comfort Station

				Curlew Lake Comfort Station

				Brooks Memorial Comfort Station

				Lincoln Rock Comfort Station

				New stand alone design projects placeholder		Placeholder for potential stand alone new design only funding		$3,000,000

		Lake Sylvia		Lake Sylvia Dam Design

		TBD		New stand alone design projects placeholder

		TBD		New stand alone design projects placeholder

		Various		December 2025 Storm Damage Repair Designs		Placeholder for potential project FEMA funding isn't made available

		Deception Pass		Cornet Bay Peir Replacement Design				$750,000

		Subtotal						$11,700,000

		Total 27-29 New Request						$94,657,000

		Projected 25-27 Reapprop						$38,000,000

		Total 29-27 Proposed Reqeust						$132,657,000





Presentation Table

		Existing Construction  Ready

		New (Programmatic)		$   31,000,000

		Existing (Preservation)		$   45,457,000

		Subtotal		$   76,457,000

		Statewide ADA

		Barrier Removal		$   6,500,000

		New Projects

		Statewide Buckets		$   8,700,000

		Individual Design Projects		$   3,000,000

		Subtotal		$   11,700,000

		Total New Funding Request		$   94,657,000

		Estimated Reappropriation		$   38,000,000

		Total 2027-29 Request		$   132,657,000





Graphics

				21-23		23-25		25-27		27-29

		New Funding		$   115		$   140		$   127		$   94

		Reapprop		$   29		$   67		$   80		$   38

		Projected Reappropriations

		2015-17		$   -

		2017-19		$   -

		2019-21		$5,000,000

		2021-23		$   6,000,000

		2023-25		$   5,000,000

		2025-27		$22,000,000



























HIstoric Capital Budget Request Vs. 27-29 Recommendation



New Funding	

21-23	23-25	25-27	27-29	115	140	127	94	Reapprop	

21-23	23-25	25-27	27-29	29	67	80	38	







Projected Reappropriation by Biennium





Projected Reappropriations	2015-17	2017-19	2019-21	2021-23	2023-25	2025-27	0	0	5000000	6000000	5000000	22000000	
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'27-'29 Capital Budget Request Breakdown

Statewide ADA

ADA Barrier Removal S 6,500,000
Existing Construction Ready Notes

New (Programmatic) New Infrastructure-Nisqually, Pearrygin, Moran Staff Housing S 31,000,000
Existing (Preservation) Existing Infrastructure S 45,457,000
Subtotal S 76,457,000

New Projects

Statewide Buckets Utilities, GHG, Code Compliance, Restrooms and Comfort Stations S 8,700,000
Individual Design Projects Design projects to be set up for construction ready 29/31-31/33 S 3,000,000
Subtotal S 11,700,000
Total New Funding Request S 94,657,000
Estimated Reappropriation S 38,000,000
Total 2027-29 Request S 132,657,000
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Currently Funded Design Projects - Construction Ready

Park Project Description Preliminary Cost Estimate
Deferred Maintenance Multi-Phase Funding 5,000,000
Nisqually Nisqually Campground Development Construction Funding for Campground 20,000,000
Fort Worden Beach Campground Utility Renovation Phase 2 construction funding 2,500,000
Grayland Beach South Beach Admin & Maintenance Facililty Construction funding 5,000,000
Lake Easton Infrastructure Improvements Construction funding 4,000,000
Interp Center Renovation Pool Ginkgo & Federation Forest Construction Funding 3,400,000
Millersylvanvia Fish Passage Barrier Removal Contruction funding 1,500,000
Ocean City Fish Passage Barrier Removal Phase 2 construction funding 5,000,000
Fort Ebey Campground Restroom & Utility Replacement Construction Funding 2,000,000
Pearrygin Pearrygin West Campground Development Construction Funding 9,000,000
Ike Kinswa Bulkhead Replacement Construction Funding 1,800,000
Millersylvanvia Replace Original Water System Construction Funding 3,500,000
Sun Lakes Dry Falls Full campground renovation Construction Funding 9,500,000
Moran Moran Staff Housing Construction Funding 2,000,000
Palouse to Cascades Tunnel Trestles and Culverts (Pfenning Road) Construction Funding 757,000
Salish Sea Sustaianble Marine Facilities Marine Facilities Renovations Multip Phase Marine Facilities Improvements 1,500,000
Subtotal 76,457,000
Statewide ADA
State Remediation Plan barrier removal Design phase funding for future construction 6,500,000
New Project Funding
Park Project Description Preliminary Cost Estimate
Statewide Untility Infrastructure Preservation Water, Sewer, Electric, Communictations Infrastructure Projects $3,000,000

Dosewallips Sewer Lift Station

Fort Columbia Sewer Enhancements
Statewide GHG Reduction $1,000,000

Buidling Energy Efficiency (Replace Boilers)
Statewide Code Compliance Emergent Code and Regulatory Compliance Needs $1,500,000
Statewide Restroom and Comfort Station Replacements Mix of Design and Design/Construction projects. $3,200,000

Lake Chelan Comfort Station

Grayland Beach Comfort Station

Belfair Comfort Station

Curlew Lake Comfort Station

Brooks Memorial Comfort Station

Lincoln Rock Comfort Station

New stand alone design projects placeholder Placeholder for potential stand alone new design only funding $3,000,000
Lake Sylvia Lake Sylvia Dam Design
TBD New stand alone design projects placeholder
TBD New stand alone design projects placeholder
Various December 2025 Storm Damage Repair Designs Placeholder for potential project FEMA funding isn't made available
Deception Pass Cornet Bay Peir Replacement Design $750,000
Subtotal $11,700,000
Total 27-29 New Request $94,657,000
Projected 25-27 Reapprop $38,000,000
Total 29-27 Proposed Reqeust $132,657,000
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