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Strengthen strategic relationships to 
advance the agency’s priorities and secure 
ongoing support through collaboration with 
sister agencies, stakeholders, and partners 

Commission 
Biennial Priority 

2025-27



WASHINGTON STATE PARKS 3

• Fort Worden history
• Centrum background
• Requested lease
• Rent credit
• Requested action

Agenda
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Centrum Background

State Parks Management

1970s-2013

Public Development Authority

2013-2025

State Parks Management

2025-2060
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• Finalize rent credit policy 
and procedure; Director 
approval

• Work internally and with 
Centrum to finalize lease

Upon Approval of 
Requested Action
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That the Washington State Parks and 
Recreation Commission

1. Delegate to the Director or designee 
authority to negotiate and finalize a lease 
agreement with Centrum that is 
substantially in the form of that in 
Appendix 3, for a term of 35 years, with 
the option of amending for an additional 
35 years.

2. Delegate to the Director or designee 
authority to amend the Centrum lease for 
the purpose of allowing rent credit for 
building improvements, consistent with a 
Director-approved rent credit policy. 

3. Delegate to the Director or designee 
authority to amend the Centrum lease to 
add or remove buildings

Requested Action
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Questions?
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