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Andrew Rose - Deputy Director, Parks Development
Kyle Murphy - Capital Program Manager
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Agenda

*  Deputy Director Comments

o  2023-25 Biennial
Accomplishments

o  2025-27 Budget
Implementation

« 2027-29 Budget Development ~ -
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Deputy Director
Portfolio Updates



Capital -
Development — Facilities
33 FTE Program — 7 FTE

Lead by Azeem
Hoosein

Lead by Kyle Murphy

Facilities Mgt.
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NW Region Capital Team
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Baroara Alten
Cowstruction Project
Joelene Boyd Coordinator =
Parrs Planwner 4

Derek Gqustafson, NW Regiown Capital Manaoger

Elnora Martin
Environmental

Engineer 2
Sheila Ranganath
Environmental Engineer 3
)owathaw quSOV‘v Mark Vaug’naw Algsha bWng
Environmental Engineer = Construction P"ijt
Coordinator 3

Program
Coordinator
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Innovation & Technical
Technology — 1 Support
FTE Program — 3 FTE

Lead by Asia
Conover and she is
focusgd on l FEEMA PA
supporting the
procurement,
onboarding,
implementation,
and tracking of our
divisional
technology journey

' Records/Map Room

and Support Services
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Capital Innovation & Technical

Development — oo Ffacrlrl]'t_'e; CTE Technology — 1 Support
33 FTE 5 FTE Program — 3 FTE

Lead by Azeem | ‘ i
J2Csel Lead by Asia

Conover and she is
focused on
supporting the
procurement,
onboarding,
implementation,
and tracking of our
divisional
technology journey

Lead by Kyle Murphy

l FEMA PA

Facilities Mgt.

l Records/Map Room




Capital Program Mgr.
Kyle Murphy
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“On Time”
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Minor Works
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Minor Works Project Status

>4 Years Old 2-4 Years Old >2 Years Old

complete munder construction Remaining
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n-Minor Works
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Non Minor Works Projects

>4 Years Old 2-4 Years Old <2 Years Old

complete munderconstruction Remaining
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2023-25 Accomplishments

BIENNIAL COMPARISON

® Complete Under Construction Construction Funded
* Under Construction =
40% increase
» Complete =28%
Increase
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23-25 Budget Goal

2023-2025 Biennium Progress/Spending Plan

Spent/Encumbered,

. Remaining Target,
36 23%

0% 20% 40% 60% 80% 100%
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23-25 Budget Reality

2023-25 Biennial Spending

Actual
Target
0% 20% 40% 60% 80% 100%
B Spent W Encumbered Unencumbered Reappropriation g
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2021-23

$109,900,940

2023-25

$145,701,414

WASHINGTON STATE PARKS

-$10,000,000

2023-25 Vs 2021-23

2023-25 Budget Implementation Vs. 2021-23

$42,433,249

$5,274,513

39%

$20,935,646

$54,731,656

38%

$10,000,000 $30,000,000 $50,000,000

H Spent

B Encumbered

$70,000,000  $90,000,000 $110,000,000 $130,000,000 $150,000,000

Unencumbered Reapropriation
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“On Budget”
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=% Projects Under Budget
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o Improved staffing levels

. Improved construction estimating

o Reduced project timelines

o Phased funding

. Improved bid environment

. 17 Projects bid June 24 - June 25 average 8% under engineers estimate
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Continued Challenges
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° Recruitment and retention

. Reducing regulatory timelines

skyfacK
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2023-25 Accomplishments — IT

WASHINGTON

¥ Advancements

A100 - UNDERGROUND PARKING LEVEL

File Edit View Document Batch Too Window Help

me: A1.1.1_1ST FLOOR PLAN SOUTH Pages: 1 D

Tool Chest AYL1L1_)ST FLOOR PLAN SOUTH* X A1.2.0_2ND FLOOR REFERENCE PLAN R REFERENCE PLAN

My Tools
A m@mmE.0
Recent To
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Progect Fonte Fovernen

S Commiretin
PROCORE  jians oeunause - - * Yo =

PROJECT HOME
Flold Production Report

Architect Review
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! 65t Act.

Contractor Review § D ;i i Coteodes YoM o o

SE s BEg®

PROJECT TEAM

L33t Updated: Yosterday 3% 5:00 PM

a

Englneer Review

@wd e @S

PROJECT OVERVIEW

General Measurements & DIMENSION PLAN Rev.2-ASI #6
Subject Comment Label

Tl Length Measur. Franting, St.
a
¥§ Polylength Me... Piping, Duc
s © 3360 - Place Wals (=24
\Q Area Measure.. Flooring, C.
? Volume Measu.. Conocrete,
"Q Diameter Meas .. Caissons, ..
¢ Count Measure... Fixtures, D.

[
= Angle Measure...

Radius Measur...

L]

PROCORE

Design Symbels | 1
Project Insi
Subject Comment ) g

A101

s— Section Detail

Set Date
% Elevation 9/7/2018

Interior Elevation A101

Keynote #

Author

A1.1.1_1ST FLOOR PLAN SOUTH (1 0f 1) G)

Juan Engineer

©

il
3

o

sl e ] 20 | y=— [ 288 (+157.14%)
. Days Since Last Inspection Passing Rate = s amociing
ElE ‘ 285 (+203.19%)

pections < 96.20%
% Complete by Calendar % Complete by Schedule Current Variance s
1774
o P ro CO re m EH | D= 48% 19% 29% :
Revised Budget % Complete by Cost Job to Date Costs Projected Over Under
m L] 949M 12% 115M -840M -

* New Survey Equipment
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'25-"27 Budget Implementation
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2025-27 Program Implementation:

WASHINGTON

@ Progress Metrics

o “The Legislature does not intend to reappropriate most 2025-27 bond-
funded grant program projects for which a contract has not been executed
within four years or for which appropriations have not been spent within
six years of appropriation. “ 2026 Supplemental Budget Instructions.

o “Funding for the state's capital projects must be spent in a timely manner,
including an expectation that projects are contracted within four years of
appropriation and completed within six years.” Governor Ferguson 2025-
27 Capital Budget Veto Letter

WASHINGTON STATE PARKS 26




2025-27 Program Implementation:

WASHINGTON

CAD MO PARSCODE MROIECTION

® D) O) G o SHEET NOTES

» 2025-27 budget request (new funding) . . e b
« 2025-27 approved budget ~ $48M

* ~110M biennial budget
» 17 newly funded projects o
» 82 reappropriated projects e

* In-House Design/Engineering B
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RECREATION
COMMISSION
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SUN LAKES DRY
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e RENOVATION
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B Tr=rr SHEET 40 OF 82 ——

Dry Falls VC Renovation Design
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g 2025-27 Program Implementation:
& New Design Funding

» South Beach Area Maintenance Facility

» L ake Easton Infrastructure
Improvements

» Moran Campground Renovations

 Rasar Day Use Upgrades

» Nisqually Day Use Improvements

Nisqually Village Cente
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2025-27 Program Implementation:
¥ New Construction Funding

* Fort Worden Beach Campground Electrical Upgrades e
» Wallace Falls Parking Expansion

» Sun Lakes Dry Falls Visitor Center Renovations
 Millersylvania Retreat Center Road Fish Barrier Removal
 Ocean City Fish Barrier Removals

 Twanoh State Park Shoreline Restoration

* Potlatch Day Use Comfort Station Removal

» Klickitat Trail Suburbia Bridge and Trall

* Fort Flagler WW1 Historic Facilities Preservation

* Moran Staff House

 Deferred Maintenance

 ADA Barrier Removals
WASHINGTON STATE PARKS 29
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27°-29°Capital Budget Development

Building from the 2025-27 Budget Development Process
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______________________________________________________________________________________

______________________________________________________________________________________

Winter 2026: Charter Committee develops structure &
' magnitude recommendations.

______________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________

———————————————————————————————————————————————————————————————————————————————————————————

_______________________________________________________________________________________________

' May/June 2025: Engage Area Managers, Maintenance,
. Stewards, Archaeologists for Areas State-wide

_____________________________________________________________________________________________

________________________________________________________________________________
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“4 What's Ahead in 27 and Beyond

¢




Questions?
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