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July 17, 2025
Item E-1: 2025-2027 Commission Priorities - Requested Action

EXECUTIVE SUMMARY: This item asks the Washington State Parks and Recreation
Commission to adopt the 2025 -2027 Commission Priorities. This item advances the
Commission’s strategic goal: “Adopt a business approach to park system administration.”

SIGNIFICANT BACKGROUND INFORMATION: The Commission has historically created
Director’s Performance Agreements on an annual basis. These agreements have contained a
combination of goals and tasks that relate specifically to actions the Director performed as well
as agency actions that the Director was to accomplish through staff and other agency resources.

The Director’s Performance Agreement includes expectations regarding Executive Performance
for the Director. It also included the Commission Identified Priorities for 2025. The commission
adopted priorities through July 2025. The commission wishes to set the priorities to a biennial
approach to coincide with the budget.

2025 COMMISSION CHAIR RECOMMENDATION: The Chair recommends the
Commission approve the 2025-2027 Biennial Commission Priorities.

SUPPORTING INFORMATION:
Appendix 1: 2025-2027 Commission Priorities

REQUESTED ACTION FROM COMMISSION:
That the Washington State Parks and Recreation Commission:
1. Adopt the 2025-2027 Commission Priorities as presented in Appendix 1

Author(s)/Contact: Becki Ellison, Executive Assistant
Becki.Ellison@parks.wa.gov (360) 902-8502

Reviewer(s):

Chris Gourley, SEPA REVIEW: Following review, staff has determined the action proposed
for the Commission by staff is in compliance with the State Environmental Policy Act WAC
197-11-800(14)(h).


http://www.parks.state.wa.us/

Van Church, Fiscal Impact Statement: This performance agreement is a plan; therefore, there
is no fiscal impact that results from the plan itself. New costs, cost savings, or changes in
revenue may be associated with the implementation of an individual activity; and if appropriate,
be determined at that time. Otherwise, these cost and revenue changes will be a part of normal
operations.

Andy Woo, Assistant Attorney General:

Approved for Transmittal to Commission

Laurie Connelly, 2025 Chair



APPENDIX 1
COMMISSION PRIORITIES
July 17, 2025, to June 30, 2027

Appendix will be provided by 7/8/25
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