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July 18, 2024 

 

Item E-7:  2025 Supplemental Operating – Requested Action 
 

EXECUTIVE SUMMARY: This item asks the Washington State Parks and Recreation 
Commission to: 1) approve the submittal of a 2025 Supplemental Operating Budget request to 
the Office of Financial Management (OFM), 2) and authorize the Director to make changes to 
the dollars and items requested as needed to finalize the operating request for submittal. This 
item advances the Commission’s strategic goal: “Resource Management – Obtain and 
effectively manage resources needed to create and sustain an exceptional parks system.” 
 

SIGNIFICANT BACKGROUND INFORMATION: Each year, state agencies may submit 
supplemental budget requests for consideration by the Governor and the legislature. 
 
For the 2025 legislative session, the Office of Financial Management issued supplemental budget 
instructions to agencies on June 26, 2024. These instructions provide guidance to agencies about 
what should be included in their submittals. OFM is asking agencies to limit their proposals to 
the following: 
 

▪ Required updates and changes due to legally mandated caseloads, workloads or other 
legally required changes 

▪ Necessary technical corrections to the enacted 2023-25 budget 
 
September 24, 2024 is the submittal due date. 
 
Budget staff reviewed the agency’s budget, discussed with managers and ELT members, and 
considered OFM’s direction to develop these proposals.    
 
Supplemental Operating Budget Request.  The following are proposed for a 2025 
supplemental operating budget request: 
 

▪ Maintenance Level 
o Retirement Buyouts Costs  $100,000  (GF-S / PRSA) 
o Headquarters Relocation Impacts  $718,000  (GF-S) 

▪ Policy Level 
o Fort Worden PDA  $1,000,000  (GF-S) 
o Buoy Maintenance  $400,000  (GF-S) 

 
 
 
STAFF RECOMMENDATION:  Adopt the proposed 2025 supplemental operating budget 
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request. 
 
SUPPORTING INFORMATION: 
Appendix 1:  OFM Supplemental Budget Instructions 

Appendix 2:  2025 Supplemental Operating Budget Proposal 

 

REQUESTED ACTION OF COMMISSION: 
That the Washington State Parks and Recreation Commission: 
1. Authorize the Director to submit a $2,800,000 2025 supplemental operating budget 

request to the Office of Financial Management. 
2. Authorize the Director to make changes in dollar amounts and/or items in the 2025 

supplemental operating and capital budget proposal requests as needed for submittal 
to OFM. 

 
____________________________________________________________________________ 
 

Author/Contact(s):  Van A. Church, Budget Director 
  van.church@parks.wa.gov    (360) 902-8542 
 
Reviewer(s): 
Laura Holmes, Administrative Services Director 
Kira Swanson, SEPA Review:  Following review, staff has determined that the action proposed 
for the Commission by staff is exempt from the State Environmental Policy Act (SEPA) pursuant 
to WAC 197-11-800(14)(c),(g), and (h).  The list of projects included in this action item are for 
planning consideration only. This action does not commit the agency to proceed with any 
specific proposal. Any future proposals may require additional SEPA review. 
Andy Woo, Assistant Attorney General:  July 1, 2024  
 

 
Approved for Transmittal to Commission 
 

 
__________________________ 
Diana Dupuis, Director  
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APPENDIX 1 
Office of Financial Management Instructions for 2025 Supplemental Budget Submittals  
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APPENDIX 2 
2025 Supplemental Operating Budget Proposal (Estimates) 

 
 

 

 
 

 
 
 

FTEs Dollars

Budget by Fund Source:

General Fund - State  (GF-S) 2,740,000

Parks Renewal and Stewardship Account  (PRSA) 60,000

Total Budget Proposal 0.0 2,800,000
 

Maintenance Level Items

▪ Retirement Buyout Costs  (GF-S/PRSA) 100,000

▪ HQ Relocation Impacts  (GF-S) 1,300,000

Subtotal Maintenance Level 0.0 1,400,000
 

Policy Request Items    

1 Fort Worden PDA  (GF-S) 1,000,000

2 Buoy Maintenance  (GF-S) 400,000

 Subtotal Policy Request 0.0 1,400,000
    

0.0 2,800,000Total Maintenance and Policy Request Items
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