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WASHINGTON STATE PARKS AND RECREATION COMMISSION 

Date:
      Nov. 17, 2011
Place:
Cama Beach State Park

1880 S. West Camano Drive

Camano Island, WA  98282
Time:
       9 a.m.
· Flag Salute: Kevin Lease, park ranger 2, Camano Island State Park
· Call of the Roll
· Introduction of Staff

· Recognition of State and Local Officials

· Service Pins

· Volunteer Recognition

· Centennial Quality Award

A. Agenda Approval
B. Approval of Minutes of Previous Meeting

1. Oct. 6, 2011, Pasco
C. Public Comment: New and ongoing issues not on the agenda

D. Area Report: Tom Riggs, park ranger 3, Camano Island State Park
Region Report: Eric Watilo, Northwest Region Director
E. Business
Agenda Items
Requested Action — Expedited

E-1: Willapa Hills Trailhead and Chehalis – BNSF Railroad – Perpetual Easement
This item asks the Commission to approve a request from Burlington Northern Santa Fe Rail Road to upgrade an existing underground power conduit to a signal station along their railroad track mainline in Chehalis, Washington. This item complies with our Centennial 2013 Plan element “Our Commitment – Financial Strategy.” 
Authors:  
· Steve Hahn, lands program manager, (360) 902-8683
steve.hahn@parks.wa.gov

· Lynn Harmon, property and acquisition specialist, (360) 902-8656
Lynn.harmon@parks.wa.gov
Park Affected: None
Action Taken: Approved as presented 

Requested Action
E-2: The Cove – Cooperative Management with Grant County Public Utility District
This item asks the Commission to authorize the Director or his designee to develop a co-operative management agreement with Grant County Public Utility District for the interim operation of The Cove recreation site, while long-range site planning occurs. This item complies with our Centennial 2013 Plan element, “Our Commitment – Public Service.”
Author:  
· Jim Harris, Eastern Region director, (509) 665-4315
Jim.harris@parks.wa.gov

Park(s) Affected: None
Action Taken: Approved as requested
E-3: Capital Budget Request
This item asks the Commission to establish a target level for its 2013-2015 capital budget request and to provide direction for categorical prioritization of projects. This item complies with our Centennial 2013 Plan element, “Our Commitment – Stewardship.”
Author:  
· Larry Fairleigh, Parks Development director, (360) 902-8642
Larry.fairleigh@parks.wa.gov

Park(s) Affected: None
Action Taken: Approved as requested

E-4: Bridging the gap – a statement from the Washington State Parks and Recreation Commission
This item provides background information on current and future budgetary challenges facing Washington State Parks. This item also includes a proposed message from the Commission addressing how the challenge will be met. This item complies with out Centennial 2013 Plan element, “Our Commitment – Stewardship.”

Author:  
· Larry Fairleigh, Parks Development director, (360) 902-8642
Larry.fairleigh@parks.wa.gov

Park(s) Affected: Entire park system 
Action Taken: Approved for transmittal to Commission
Reports
E-5: Agency audit update
This report provides a summary and update to the Commission on audit activities for the past several years.  Included within this report are a summary of the activities of the State Auditor’s Office and the agency’s internal auditor.  This item complies with our Centennial 2013 Plan elements, "Our Commitment – Facilities, Financial Strategy and Your Legacy.”
Author:  
· Ilene Frisch, acting deputy director, (360) 902-8521
Ilene.frisch@parks.wa.gov

Park(s) Affected: None
Action Taken: Report only, no action requested

E-6: 2010-2011 Winter Recreation Program annual report
This item reports and highlights the 2010-2011 Winter Recreation program annual accomplishments. This complies with the Centennial 2013 Plan element “Our Commitment – A Financial Strategy, and Partnerships.”
Author:  

· Pam McConkey, Winter Recreation, (360) 902-8595
Pam.mcconkey@parks.wa.gov

Park(s) Affected: None
Action Taken: Report only, no action requested

E-7: Camano Island State Park salt marsh estuary restoration proposal update
This report provides the Commission with an update regarding the status of a proposal from the Skagit River Systems Cooperative (SRSC) to restore a “pocket estuary” at the Lowell Point Day Use Area of Camano Island State Park. This item complies with our Centennial 2013 Plan element "Your Legacy - Expand existing parks, trails and services.”

Author:  
· Eric Watilo, Northwest Region manager, (360) 755-9231
Eric.watilo@parks.wa.gov

Park(s) Affected: None 
Action Taken: Report only, no action requested

E-8: Preparing for the special Legislative session and beyond – Discover Pass, agency budget and transformation
This item presents an overview of the latest information on agency request legislation regarding the Discover Pass modifications and on the state and agency budget, as provided by the agency to the Governor’s Office of Financial Management. This item complies with our Centennial 2013 Plan elements “Public Service” and “Financial Strategy.”
Authors:  
· Ilene Frisch, acting deputy director, (360) 902-8521
Ilene.frisch@parks.wa.gov

· Daniel Farber, director of policy and intergovernmental affairs, (360) 902-8504
daniel.farber@parks.wa.gov

Park(s) Affected: None 
Action Taken: Report only, no action requested

F. Staff Reports: Deputy Director



Legislation



Public Affairs/Centennial 2013


Budget



Director

G. Commissioner’s Reports and General Discussion

H. Executive Session: Real Estate, Litigation and Personnel
I. Next Meeting:  Special meeting, Dec. 6, 2011 – Olympia
J. Meeting adjourned

Commission work session: 

Nov. 16, 2011 - The Commission will have a work session from 11:30 a.m. to 5 p.m. at Cama Beach State Park, 1800 S.W. Camano Drive, Camano Island, WA 98282
Topics include: Centennial goal update/changes, discussion of target changes due to lack of funds and increased workload; director delegations of authority and director agreement; budget update; Discover Pass update; Commission/staff task force on cost and revenue effectiveness; transformation strategy; Governor’s transforming Washington State Government using the Lean process; basics of union contract.
